Regular Session June 17, 2024

LAKELAND CITY COMMISSION

Regular Session
June 17, 2024

The Lakeland City Commission met in Regular Session in the City Commission
Chambers. Mayor Bill Mutz and Commissioners Chad McLeod, Bill Read, Stephanie
Madden, Mike Musick, and Guy LalLonde were present. Commissioner Sara Roberts
McCarley was absent. City Manager Shawn Sherrouse, City Attorney Palmer Davis,
Finance Director Mike Brossart, and City Clerk Kelly Koos were present.
CALL TO ORDER -9:00 A.M.
PRESENTATIONS - None

PROCLAMATIONS

Boys & Girls Club Week
LGBTQ Pride Month
Mayor's Monarch Pledge Day
Technical Sergeant George Monroe Dodd Day
Commissioner Bill Read arrived at 9:09 a.m.
Commissioner Chad McLeod arrived at 9:14 a.m.

COMMITTEE REPORTS AND RELATED ITEMS
Estate & Transportation Committee 06/14/24

e Purchase Agreement - Property Located in the Northeast Quadrant of U.S.
Highway 98 N. and N. Florida Avenue

Commissioner Mike Musick presented this report to the Commission.

Motion: Commissioner Chad McLeod moved to approve the recommendation.
Commissioner Bill Read seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously, 5-
0. Commissioner Stephanie Madden was not present.

e License Agreement for Overflow Parking with Well Done Development, LLC d/b/a
The Well
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Commissioner Mike Musick presented this report to the Commission.
Commissioner Stephanie Madden arrived at 9:28 a.m.

Before a motion was made, Palmer Davis informed they address the insurance
requirement. After consultation with Risk Manager Joyce Dias, the recommendation is
to add $1 Million of commercial general liability insurance. This has been conveyed to
the tenant and the City is seeking clarification whether the tenant wants to move forward.

Sally Stone came forward and explained the board did have an opportunity to seek the
additional insurance. She was concerned about securing insurance for a space that is
nonexclusive. She did not want to be responsible for parking that is not related to The
Well.

Mayor Bill Mutz explained that the Commission can table this discussion until the next
meeting to allow time for the applicant. In the interim, The Well can continue to use the
parking. Otherwise, the Commission can approve the item now and require the
insurance. Sally Stone said either would work.

Motion: Commissioner Stephanie Madden moved to continue this item for the July
1, 2024 Commission Meeting. Commissioner Mike Musick seconded.

Commissioner Guy Lalonde expressed concern that the property would still be
uninsured during the continuance of this item. Therefore, the City’s insurance would still
be responsible.

Sally Stone has reviewed other parking agreements with the CRA. She is a partner with
the CRA. She wanted the agreement to benefit both parties.

Commissioner Mike Musick encouraged Sally Stone to look at their event calendar and
coordinate accordingly with the CRA to ensure smooth operations in the future.

Mayor Bill Mutz asked for any further comments from the Commission and the audience.
There were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously, 6-
0.

e Vacation of Public Right-of-Way Located North of George Jenkins Boulevard,
South of W. Chase Street, East of Snowbird Avenue and West of N. Westgate
Avenue

Commissioner Mike Musick presented this report to the Commission.

Motion: Commissioner Chad McLeod moved to approve the recommendation.
Commissioner Mike Musick seconded.
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Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously, 6-
0.

APPROVAL OF CONSENT AGENDA

All items listed with an asterisk ( * ) are considered routine by the City Commission and will
be enacted by one motion following an opportunity for public comment. There will be no
separate discussion of these items unless a City Commissioner or Citizen so requests, in
which event the item will be removed from the consent agenda and considered in its normal
sequence. For items listed with an asterisk ( * ) under the Community Redevelopment
Agency portion of the agenda, the City Commission shall be deemed to be acting in its
capacity as the Community Redevelopment Agency of the City of Lakeland when approving
the consent agenda.

Motion: Commissioner Chad McLeod moved to approve the Consent Agenda.
Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously,
6-0.

APPROVAL OF MINUTES (with any amendments)

*  City Commission Minutes - May 31-June3
*  Utility Committee Minutes - May 31

Action: The Commission approved this item as part of the Consent Agenda.
REQUESTS TO APPEAR FROM THE GENERAL PUBLIC - None
EQUALIZATION HEARINGS - None
PUBLIC HEARINGS

Ordinances (Second Reading)
Ordinance 6034; Proposed 24-015; Small Scale Amendment #LUS24-001 to the
Future Land Use Map to Change Future Land Use from Business Park (BP) to

Residential Medium (RM) on Approximately 4.96 Acres Located Northwest of the
Intersection of W. 5th Street and Providence Road (1st Rdg. 06-03-24)
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AN ORDINANCE RELATING TO LOCAL GOVERNMENT COMPREHENSIVE
PLANNING; MAKING FINDINGS; PROVIDING FOR SMALL SCALE
AMENDMENT #LUS24-001 TO A CERTAIN PORTION OF THE FUTURE LAND
USE MAP OF THE LAKELAND COMPREHENSIVE PLAN: OUR COMMUNITY
2030; CHANGING THE FUTURE LAND USE DESIGNATION ON
APPROXIMATELY 4.96 ACRES LOCATED NORTHWEST OF THE
INTERSECTION OF W. 5TH STREET AND PROVIDENCE ROAD FROM
BUSINESS PARK (BP) TO RESIDENTIAL MEDIUM (RM); PROVIDING FOR
SEVERABILITY; PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the short title.

Motion: Commissioner Chad McLeod moved to approve the Ordinance.
Commissioner Stephanie Madden seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Upon roll call vote Commissioners Guy LaLonde, Mike Musick, Stephanie
Madden, Bill Read, Chad McLeod, and Mayor Bill Mutz voted aye. Ayes-six. Nays-
zero. The motion carried unanimously.

Ordinance 6035; Proposed 24-016; Amending Ordinance 5589; Major Modification
of PUD Zoning to Allow for the Development of an 87-Unit Single-Family Attached
(Townhome) Subdivision on Approximately 9.76 Acres; Change to Context
District from Urban Special Purpose (USP) to Urban Neighborhood (UNH) on
Approximately 4.96 Acres and a Change in Zoning from RA-3 (Single-Family
Residential) to PUD on Approximately 4.80 Acres Located Northwest of the
Intersection of W. 5th Street and Providence Road (1st Rdg. 06-03-24)

AN ORDINANCE RELATING TO ZONING; MAKING FINDINGS; AMENDING
ORDINANCE 5589, TO PROVIDE FOR A MODIFICATION TO PUD (PLANNED
UNIT DEVELOPMENT) ZONING TO ALLOW FOR THE DEVELOPMENT OF AN
87-UNIT SINGLE-FAMILY ATTACHED (TOWNHOME) SUBDIVISION ON
APPROXIMATELY 9.76 ACRES LOCATED NORTHWEST OF THE
INTERSECTION OF W. 5TH STREET AND PROVIDENCE ROAD; CHANGING
THE CONTEXT SUB-DISTRICT ON APPROXIMATELY 4.96 ACRES OF SAID
PROPERTY TO URBAN NEIGHBORHOOD (UNH); CHANGING THE ZONING
ON APPROXIMATELY 4.80 ACRES OF SAID PROPERTY TO PUD (PLANNED
UNIT DEVELOPMENT); PROVIDING CONDITIONS; FINDING CONFORMITY
WITH THE COMPREHENSIVE PLAN; PROVIDING FOR SEVERABILITY;
PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the short title.
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Motion: Commissioner Mike Musick moved to approve the Ordinance.
Commissioner Stephanie Madden seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Upon roll call vote Commissioners Chad McLeod, Bill Read, Stephanie
Madden, Mike Musick, Guy LalLonde, and Mayor Bill Mutz voted aye. Ayes-six.
Nays-zero. The motion carried unanimously.

Ordinances (First Reading)

Palmer Davis explained the following Ordinance is different from a typical first reading.
Most first readings are read by title only without a public hearing or public comment. This
Ordinance involve annexation and requires a public hearing on first reading.

Proposed 24-017; Voluntary Annexation of Approximately 11.5 Acres Located
North of the Intersection of Airport Road and Gay Road

AN ORDINANCE RELATING TO THE VOLUNTARY ANNEXATION OF
PROPERTY; INCLUDING WITHIN THE TERRITORIAL LIMITS OF THE CITY
OF LAKELAND, FLORIDA 11.5 ACRES OF PROPERTY LOCATED NORTH OF
THE INTERSECTION OF AIRPORT ROAD AND GAY ROAD; FINDING
COMPLIANCE WITH CHAPTER 171, FLORIDA STATUTES; MAKING
FINDINGS; FINDING CONFORMITY WITH THE COMPREHENSIVE PLAN;
PROVIDING AN EFFECTIVE DATE.

Chuck Barmby gave a brief presentation on this project. The entire area is 16.7 acres.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

No further action by the Commission is required at this time.
Resolutions

Resolution 5911; Proposed 24-036; Intent to Vacate Public Right-of-Way Located
North of George Jenkins Boulevard, South of W. Chase Street, East of Snowbird
Avenue and West of N. Westgate Avenue

A RESOLUTION RELATING TO PUBLIC RIGHT-OF-WAY; MAKING FINDINGS;
DECLARING THE CITY COMMISSION'S INTENTION TO ADOPT AN
ORDINANCE VACATING PUBLIC RIGHT-OF-WAY LOCATED NORTH OF
GEORGE JENKINS BOULEVARD, SOUTH OF W. CHASE STREET, EAST OF
SNOWBIRD AVENUE AND WEST OF N. WESTGATE AVENUE; PROVIDING
FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE.
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Palmer Davis read the title.

Motion: Commissioner Chad McLeod moved to approve the Resolution.
Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Upon roll call vote Commissioners Guy LaLonde, Mike Musick, Stephanie
Madden, Bill Read, Chad McLeod, and Mayor Bill Mutz voted aye. Ayes-six. Nays-
zero. The motion carried unanimously.

Resolution 5912; Proposed 24-037; Authorizing the Issuance of Hospital Revenue
Refunding Bonds in the Aggregate Principal Amount of $275,000,000 in order to
Refund Lakeland Regional Health Systems Series 2015 Revenue Bonds and
Finance or Refinance Certain Other Healthcare Facility Improvements

A RESOLUTION OF THE CITY OF LAKELAND, FLORIDA PROVIDING FOR
THE ISSUANCE BY THE CITY OF NOT TO EXCEED $275,000,000
AGGREGATE PRINCIPAL AMOUNT OF ITS HOSPITAL REVENUE
REFUNDING BONDS (LAKELAND REGIONAL HEALTH SYSTEMS), SERIES
2024 IN ONE OR MORE SERIES, AND FOR A LOAN OR LOANS BY THE CITY
TO LAKELAND REGIONAL HEALTH SYSTEMS, INC. OR ITS AFFILIATES IN
AN AMOUNT EQUAL TO THE PRINCIPAL AMOUNT OF SUCH SERIES 2024
BONDS FOR THE PRINCIPAL PURPOSES OF CURRENTLY REFUNDING ALL
OR A PORTION OF THE CITY'S OUTSTANDING HOSPITAL REVENUE
BONDS (LAKELAND REGIONAL HEALTH SYSTEMS), SERIES 2015 AND
FINANCING AND REFINANCING (INCLUDING REIMBURSEMENT OF) OF ALL
OR A PORTION OF THE COST OF THE ACQUISITION, IMPROVEMENT,
INSTALLATION AND EQUIPPING OF CERTAIN HEALTHCARE FACILITIES
FOR THE BENEFIT OF THE BORROWER OR THEIR AFFILIATES;
PROVIDING FOR THE RIGHTS OF THE OWNERS OF THE SERIES 2024
BONDS AND FOR THE PAYMENT THEREOF; MAKING CERTAIN OTHER
COVENANTS AND AGREEMENTS IN CONNECTION WITH THE ISSUANCE
OF THE SERIES 2024 BONDS; AUTHORIZING A DELEGATED NEGOTIATED
SALE OF THE SERIES 2024 BONDS UPON MEETING CERTAIN CONDITIONS
SPECIFIED HEREIN; AUTHORIZING AND APPROVING THE USE OF A
PRELIMINARY OFFICIAL STATEMENT AND A FINAL OFFICIAL STATEMENT
IN CONNECTION WITH SUCH DELEGATED NEGOTIATED SALE OF THE
SERIES 2024 BONDS; AUTHORIZING THE EXECUTION AND DELIVERY OF
A BOND PURCHASE AGREEMENT, BOND INDENTURE, LOAN AGREEMENT
AND ESCROW DEPOSIT AGREEMENT; APPOINTING THE BANK OF NEW
YORK MELLON TRUST COMPANY, N.A. AS BOND TRUSTEE AND ESCROW
AGENT; AUTHORIZING THE EXECUTION AND DELIVERY OF THE SERIES
2024 BONDS AND ALL OTHER NECESSARY AND RELATED INSTRUMENTS
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AND CERTIFICATES; PROVIDING FOR OTHER AGREEMENTS AND
MISCELLANEOUS MATTERS IN CONNECTION WITH THE FOREGOING;
AND PROVIDING FOR AN EFFECTIVE DATE.

Palmer Davis read the title.

Motion: Commissioner Bill Read moved to approve the Resolution.
Commissioner Mike Musick seconded.

Commissioner Mike Musick asked for a high-level presentation on this item from the
Finance Director. Mike Brossart gave a brief presentation on the conduit financing
project. There is no financial liability or risk to the municipality. The benefits are to the
non-profits.

Commissioner Stephanie Madden wanted to clarify that this bond issuance had nothing
to do with LRMC's lease buy out.

Mayor Bill Mutz asked for further comments from the Commission and the audience.
There were no comments.

Action: Upon roll call vote Commissioners Chad McLeod, Bill Read, Stephanie
Madden, Mike Musick, Guy LaLonde, and Mayor Bill Mutz voted aye. Ayes-six.
Nays-zero. The motion carried unanimously.

Resolution 5913; Proposed 24-038; Adopting Parking Rates

A RESOLUTION RELATING TO PARKING RATES; ADOPTING NEW PARKING
RATES; REPEALING RESOLUTION 5376; PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the title.

Motion: Commissioner Stephanie Madden moved to approve the Resolution.
Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission.

Commissioner Guy LalLonde asked Tess Schwartz to come forward and answer
questions. The off-street metered spaces are spaces within the parking garages and lots
where metered parking is offered. They are not changing the on-street or off-street
metered rates currently. The only changes are the monthly permit parking rates in lots
and garages. There is a reduced option in the Tennessee lot for $50 per month. It is a
hybrid lot with 4-hour parking and a $50 monthly permit. The first two hours of on-street
parking is free. Any additional time gets charged. It is 2-hours free per day. If you park
for less than 2-hours, it is still your free 2-hours. If you come back or move later in the
day, you will be charged. The fine for violating these rules is $25. They are implementing
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informational flyers prior to citing drivers. There is also a one-time appeal process.
Mayor Bill Mutz asked for comments from the audience.

Jim Hampton supported this change. He wanted to clarify that the 2-hour free parking
is NOT going away.

Action: Upon roll call vote Commissioners Chad McLeod, Bill Read, Stephanie
Madden, Mike Musick, Guy LaLonde, and Mayor Bill Mutz voted aye. Ayes-six.
Nays-zero. The motion carried unanimously.

Resolution 5914; Proposed 24-039; Authorizing the Transfer of City-Owned
Properties Located at 823 N. Florida Avenue and 109 W. 7th Street to the LCRA

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LAKELAND,
FLORIDA AUTHORIZING THE TRANSFER OF CITYOWNED PROPERTIES
LOCATED AT 823 N. FLORIDA AVENUE AND 109 W. 7TH STREET TO THE
LAKELAND COMMUNITY REDEVELOPMENT AGENCY; MAKING FINDINGS;
PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the title.

Motion: Commissioner Mike Musick moved to approve the Resolution.
Commissioner Guy LalLonde seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Upon roll call vote Commissioners Guy LaLonde, Mike Musick, Stephanie
Madden, Bill Read, Chad McLeod, and Mayor Bill Mutz voted aye. Ayes-six. Nays-
zero. The motion carried unanimously.

Miscellaneous

Proposed One Year Action Plan and Projected Use of Funds - 50th Year of the
Community Development Block Grant (CDBG) Program and 30th Year of the
HOME Investment Partnerships Program

These are recommendations for the City’s One Year Action Plan and Projected Use of
Funds for the 50th Year of the Community Development Block Grant (CDBG) program
and 30th Year of the HOME Investment Partnerships (HOME) program.

The program year will begin October 1, 2024 and end September 30, 2025. The
recommendations continue to emphasize benefits to low- and moderate-income
residents of the City, with funding directed to housing rehabilitation, home purchase
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assistance, new construction through the HOME CHDO program, code enforcement,
and public services ranging from summer recreation to services for the elderly.

For Program Year 2024-2025, HUD has issued awards to the City of Lakeland of
$851,621 for the CDBG program and $385,060 for the HOME program.

Public meetings on the Plan were held on May 13 and June 27, 2024. Public hearings
will also be held on June 17 and August 5, 2024. The public review and comment period
runs from June 17 to July 19, 2024. The One Year Action Plan & Projected Use of Funds
are due to be filed in the Jacksonville offices of HUD on or before August 15, 2024.

Mike Smith gave a presentation. This is an informational item only and does not require
action from the Commission.

The Commission discussed:

e HUD determines the Area Median Income (AMI) for a family of four. Typically,
80% of the AMI is used for low income programs, up to 120% - 140% is used for
workforce programs. The 7% increase is the amount each of these categories
went up.

e Bid process: there is a group of contractors that are qualified through the Housing
Division. They are given a chance to bid on jobs. The wait list is 18 months to 2
years. lItis hard to find contractors because they are busy.

e They now include roof leaks and air conditioning as emergency repairs. They
have been pushing roof repairs through to avoid emergency repairs.

e The Legislature has continued to fund the Sadowski fund.

COMMUNITY REDEVELOPMENT AGENCY - None
CITY MANAGER

Award Purchase Order to LaserTurf for Field Replacement at Joker Marchant
Stadium

This is a proposal for a Purchase Order for the replacement of the baseball field in Joker
Marchant Stadium. The quote from LaserTurf, obtained May 3, 2024, for $221,700 was
approved by the Purchasing Division as a sole source provider.

This requested field renovation is needed to continue to meet the guidelines established
by Major League Baseball Professional Development League (MLB PDL) Facility
Standards. Field replacement will include removal of the existing turf and soil to a depth
of 4.5”. The field will be regraded to meet the MLB PDL standards and sodded with 419
Bermuda. Existing irrigation heads will be replaced, and irrigation will be added to the
clay areas of the field.

The project will start October 21, 2024, and be completed, ready for play in January
2025. The existing turf and growing medium will be stockpiled and relocated to Lake
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Crago Park by city staff for a cost savings of $20,000. The project is funded in the FY24
Public Improvement Fund.

Staff recommended that the City Commission authorize the appropriate city staff to
execute a Purchase Order to LaserTurf for the baseball field replacement at Joker
Marchant Stadium for $221,700.

Shawn Sherrouse presented this item to the Commission.

Motion: Commissioner Bill Read moved to approve the recommendation.
Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience.

The Commission agrees this is a beautiful field. It is following MLB standards and
functions as a sod farm.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously, 6-
0.

Award Purchase Order to KONE Inc. Elevators & Escalators to Modernize
Elevators 2 and 3 at Lakeland Police Department Headquarters

On May 17, 2024, the City received a proposal from KONE Inc. Elevators & Escalators
(Omnia Partners GENRL-EV2516) to modernize elevators 2 and 3 at the Lakeland
Police Department’s (LPD) Headquarters located at 219 N. Massachusetts Avenue.

This project will refurbish both elevators to replace worn and outdated parts, equipment,
and controls, as well as, to meet current code requirements. The project includes all
labor, material, equipment, supervision, and administration to integrate the work outlined
in the proposal. The general scope of work for this project includes:

New stainless-steel car doors.

New elevator control and electrical systems.

24/7 Emergency Video Communication to meet code requirements.
Replacement of hydraulic equipment.

Installation of additional features including new anti-vibration tank isolation,
heavy-duty muffler, new mainline shutoff valve, new signalization, and new code
compliant signage.

On January 16, 2024, the City Commission previously approved a proposal with KONE
Inc. to modernize and refurbish the lobby elevator at the Lakeland Police Department
Headquarters in the amount of $134,973. With this item, the City will complete elevator
refurbishments for all elevators in the building.
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Staff recommended approval of the attached Proposal with KONE Inc. Elevators &
Escalators using OMNIA Partners contract pricing. The City’s Purchasing Department
has approved KONE Inc. pursuant to OMINA Partners Public Sector Contract #EV2516.
OMNIA Partners Public Sector serves as a municipal contracting agency that enables
cities and other governmental agencies to cooperatively procure equipment, products
and services to receive volume pricing discounts.

Funding is included in the Fiscal Year 2024 Public Works Facilities and Maintenance
Operations and Maintenance (O&M) Budget.

Staff recommended the City Commission award this Proposal with KONE Inc. to
modernize two remaining elevators at LPD Headquarters in the amount of $316,139.00
and authorize the appropriate City officials to execute all corresponding documents.

Shawn Sherrouse presented this item to the Commission.

Motion: Commissioner Chad McLeod moved to approve the recommendation.
Commissioner Stephanie Madden seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously, 6-
0.

Change Order for Construction Services with Vortex Services, LLC, for Cured-In-
Place Pipe Sewer Main Annual Rehabilitation Project for the Wastewater
Collection Division

This is a proposal from Vortex Services, LLC (“Vortex”), for construction services to
rehabilitate an additional 1,717 linear feet of degraded sewer pipe at various locations
around the City. Vortex will be utilizing Cured-In-Place-Pipes (CIPP), which are jointless,
seamless, flexible pipe liners installed within existing sewer mains. The CIPP installation
process is a trenchless, “no-dig” method of pipe rehabilitation used to repair damaged
pipes from the inside without disturbing surface structures or materials. Vortex will
access the sewer mains through existing manholes and insert the CIPP, which will
expand and line the wall of the pipe as it cures. Each successful CIPP sewer pipe
rehabilitation can add 50 or more years of useful service life to the repaired sewer main.

This additional work has been identified by the City and approved by the Florida
Department of Environmental Protection for an In-Kind Penalty agreement under
Consent Order OGC File No. 22-2245 for past sanitary sewer overflows in calendar year
2021. Under the In-Kind Penalty, in lieu of payment to the Department of $83,962.52 in
civil penalties, the City has elected to offset this with an In-Kind Penalty project of at
least one- and one-half times the civil penalty amount which is $125,943.78.
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Vortex’s proposal was solicited utilizing an existing bid established via Buy Board
Cooperative Purchasing, also known as the Local Government Purchasing Cooperative.
The City of Lakeland is a member of this cooperative as well as other similar purchasing
programs. Vortex will perform the scope of work under the attached proposal for a total
not-to-exceed cost of $138,821.02, which is included in Water Utilities’ FY 2024 budget.
This is a unit-priced proposal, and the actual billing will be based on installed quantities.
The project is expected to be completed on or before September 30, 2024.

Staff recommended that the City Commission approve and authorize the appropriate
City officials to execute a change order with Vortex Services, LLC in the amount of
$138,821.02 for the above-described Cured-In-Place-Pipe Sewer Main Annual
Rehabilitation Project.

Shawn Sherrouse presented this item to the Commission.

Motion: Commissioner Stephanie Madden moved to approve the
recommendation. Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously, 6-
0.

Award Sealed Bid No. 2024-ITB-227 and Purchase Order to Stromquist & Company
for Purchase of Biogas Hermetic Boosters

The Purchasing Division issued Sealed Bid No. 2024-ITB-227 for the purchase of two
(2) Biogas Hermetic Boosters for the Glendale Wastewater Reclamation Facility. These
new biogas boosters will replace two (2) aging biogas boosters that are past their useful
life. The boosters were installed in 2006 and supply pressurized methane gas to a hot
water boiler to heat the wastewater treatment plant digestion system. The boosters have
shown deterioration after numerous rebuilds and are causing downtime and high
operating cost.

Purchasing issued the specification on March 27, 2024, to procure the new boosters and
received one bid April 17, 2024.

Stromquist & Company (Atlanta, GA) $50,800
City staff evaluated the submittal and recommended that the purchase be awarded to
Stromquist & Company. Purchasing issued a Letter of Intent to Award to Stromquist &

Company on May 10, 2024.

Funding is provided in Water Utilities’ Fiscal Year 2024 Budget.
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Staff recommended that the City Commission approve the purchase of the new Biogas
Hermetic Boosters and authorize the appropriate City officials to issue a Purchase Order
to Stromquist & Company in the amount of $50,800.

Shawn Sherrouse presented this item to the Commission.

Motion: Commissioner Chad McLeod moved to approve the recommendation.
Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience.

Commissioner Stephanie Madden asked: When they boost this to the boiling point, is
the water contained in a pipe? Jeremy Jacobson explained it does not come to boiling.
The gas is pumped into the boiler that heats the hot water. They run the hot water
through heat exchangers inside the pipes. This heats the sludge on the outside of the
pipes for the digestion process.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously, 6-
0.

Award Request for Qualifications 2023-RFQ-173 and Execute a Professional
Services Agreement with Patel Greene & Associates for the Chase Street Trail
Project

The Public Works Department requests the City Commission award the Request for
Qualifications (RFQ) 2023-RFQ-173 to Patel Greene & Associates (PGA) and authorize
execution of a professional services agreement for the design phase of the Chase Street
Trail project between the City of Lakeland and PGA.

The Chase Street Trail project will establish a 10-foot wide multi-use trail within City-
owned right of-way for 0.9 miles from Strain Boulevard to west of Veterans Avenue. This
project will enhance connectivity for bicyclists and pedestrians accessing Bonnet
Springs Park.

In December 2022, the Lakeland City Commission approved resolution #22-053,
authorizing the execution and approval of a Local Agency Program (LAP) agreement
from the Florida Department of Transportation (FDOT) for Chase Street Trail (Financial
Project ID: 446318-1-38-01). The agreement provided $65,000 in federal funding for the
design phase of the project. An additional $300,000 for design services is allocated
within the Community Redevelopment Agency’s current fiscal year budget. The City’s
Public Works Department has received a commitment from FDOT to provide $1,385,000
in federal funds for the construction phase of the project in fiscal year 2026.

A design RFQ was originally advertised in August of 2023 and received no bids. The
City’s Purchasing Division re-advertised the RFQ (2023-RFQ-173) in November of 2023.
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The RFQ was transmitted to thirty-three (33) registered vendors in the State of Florida
and four (4) responses were received.

The Technical Review Committee members thoroughly evaluated each submittal and
convened in February 2024, to rank the engineering firms. The final rankings were as
follows:

1. Patel Greene & Associates LLC

2. Bently Group Inc.

3. Michael Baker International Inc.

4. DRMP Inc.

PGA emerged as the highest-ranked firm, FDOT provided concurrence with the rankings
and authorized the City to begin negotiations in March 2024. The City’s Public Works
Department has successfully negotiated a design fee of $360,109.83 with PGA and
received concurrence from FDOT to move forward with the execution of the professional
services agreement.

Staff recommended that the City Commission authorize the appropriate City officials to
award RFQ (2023-RFQ-173) to PGA and execute the professional services agreement
between the City of Lakeland and PGA for the Chase Street Trail project.

A project location map is on file in the agenda packet.
Shawn Sherrouse presented this item to the Commission.

Motion: Commissioner Stephanie Madden moved to approve the
recommendation. Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience.

Commissioner Stephanie Madden asked to see the map to show access to Bonnet
Springs Park (BSP). Ryan Lazenby stated all the communities in the mobile home parks
and residents along Chase Street will be able to access that trail and take it into BSP.
They are also working on a connection from the Lake Hunter Trail. West of Brunnell
Parkway is an improved right-of-way. East of that is an unimproved right-of-way. There
is an encroachment and they will be required to move. It will be designed to
accommodate a two-lane roadway to access the park.

Commissioner Mike Musick would appreciate a meeting where they hear about
everything out there that is bringing access to BSP. Ryan Lazenby has a pathways
presentation he can give.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously, 6-
0.
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Verbal Report:

Shawn Sherrouse recognized Commissioner Stephanie Madden for receiving the
Spence Vanderlinden Public Official Award during the American Public Power
Association’s National Conference in San Diego, California. The award recognizes
elected or appointed local officials who have contributed to the goals of the American
Public Power Association (APPA). Commissioner Madden has been a member of the
APPA Policy Council since 2020 and she will serve as chair in 2025.

CITY ATTORNEY
Ordinances (First Reading)

Proposed 24-018; Small Scale Amendment #LUS24-002 to the Future Land Use
Map to Apply Business Park (BP) Land Use on Approximately 11.5 Acres Located
North of the Intersection of Airport Road and Gay Road

AN ORDINANCE RELATING TO LOCAL GOVERNMENT COMPREHENSIVE
PLANNING; MAKING FINDINGS; PROVIDING FOR SMALL SCALE
AMENDMENT #LUS24-002 TO A CERTAIN PORTION OF THE FUTURE LAND
USE MAP OF THE LAKELAND COMPREHENSIVE PLAN: OUR COMMUNITY
2030; PROVIDING FOR THE APPLICATION OF A FUTURE LAND USE
DESIGNATION OF BUSINESS PARK (BP) ON APPROXIMATELY 11.5 ACRES
LOCATED NORTH OF THE INTERSECTION OF AIRPORT ROAD AND GAY
ROAD; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE.

The foregoing is the title of an ordinance read for the first time by short title only. The
Commission will hold the second reading and public hearing on July 1, 2024.

Proposed 24-019; Application of PUD (Planned Unit Development) Zoning to Allow
for the Development of 117,000 sq. ft. of Limited 1-1 (Light-Industrial — Limited
Commercial) and I-2 (Medium Industrial) Warehousing and Industrial Uses, and
Application of Suburban Special Purpose (SSP) Context District on Approximately
11.5 Acres Located North of the Intersection of Airport Road and Gay Road

AN ORDINANCE RELATING TO ZONING; ADOPTING FINDINGS; PROVIDING
FOR PUD (PLANNED UNIT DEVELOPMENT) ZONING TO ALLOW FOR THE
DEVELOPMENT OF 117,000 SQUARE FEET OF LIMITED I-1 (LIGHT-
INDUSTRIAL — LIMITED COMMERCIAL) AND [-2 (MEDIUM INDUSTRIAL)
WAREHOUSING AND INDUSTRIAL USES ON APPROXIMATELY 11.5 ACRES
LOCATED NORTH OF THE INTERSECTION OF AIRPORT ROAD AND GAY
ROAD; PROVIDING FOR SUBURBAN SPECIAL PURPOSE (SSP) CONTEXT
DISTRICT ON THE PROPERTY; FINDING CONFORMITY WITH THE
COMPREHENSIVE PLAN; PROVIDING FOR SEVERABILITY; PROVIDING AN
EFFECTIVE DATE.
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The foregoing is the title of an ordinance read for the first time by short title only. The
Commission will hold the second reading and public hearing on July 1, 2024.

Proposed 24-020; Vacating Public Right-of-Way Located North of George Jenkins
Boulevard, South of W. Chase Street, East of Snowbird Avenue and West of N.
Westgate Avenue

AN ORDINANCE RELATING TO PUBLIC RIGHT-OF-WAY; MAKING
FINDINGS; VACATING PUBLIC RIGHT-OF-WAY LOCATED NORTH OF
GEORGE JENKINS BOULEVARD, SOUTH OF W. CHASE STREET, EAST OF
SNOWBIRD AVENUE AND WEST OF N. WESTGATE AVENUE WITHIN THE
CITY OF LAKELAND, FLORIDA; AUTHORIZING THE RECORDING OF A
CERTIFIED COPY OF THIS ORDINANCE; PROVIDING FOR SEVERABILITY;
PROVIDING AN EFFECTIVE DATE.

The foregoing is the title of an ordinance read for the first time by short title only. The
Commission will hold the second reading and public hearing on July 1, 2024.

Proposed 24-021; Amending Ordinance 4899, as amended, the City’s Pole
Attachment Ordinance, to Extend the Expiration Date of Promotional Rates for
Wireline Attachments of Broadband Facilities for Unserved and Underserved
Areas

AN ORDINANCE OF THE CITY OF LAKELAND, FLORIDA RELATED TO POLE
ATTACHMENTS; AMENDING ORDINANCE 4899, AS AMENDED, TO EXTEND
THE EXPIRATION DATE OF PROMOTIONAL RATES FOR WIRELINE
ATTACHMENTS OF BROADBAND FACILITIES ON CITY POLES
CONSISTENT WITH REQUIREMENTS SET FORTH IN STATE LAW; MAKING
FINDINGS; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE
DATE.

The foregoing is the title of an ordinance read for the first time by short title only. The
Commission will hold the second reading and public hearing on July 1, 2024.

Proposed 24-022; Approving the Annexation of Lands within the Boundaries of
the Lakeland Area Mass Transit District

AN ORDINANCE RELATING TO THE LAKELAND AREA MASS TRANSIT
DISTRICT; MAKING FINDINGS; APPROVING THE INCLUSION OF CERTAIN
LANDS LOCATED WITHIN THE CITY OF LAKELAND WITHIN THE
BOUNDARIES OF THE LAKELAND AREA MASS TRANSIT DISTRICT,;
PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE.

The foregoing is the title of an ordinance read for the first time by short title only. The
Commission will hold the second reading and public hearing on July 1, 2024.
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Miscellaneous

Interlocal Agreement with Polk County for the Marketing of Commercial Air
Service into Lakeland Linder International Airport

This is a proposed Interlocal Agreement between the City and Polk County (County)
relating to the marketing of commercial air passenger service into Lakeland Linder
International Airport (Airport). Pursuant to the Agreement, the County will, through its
Tourism and Sports Marketing Division, act as the marketing service or product provider
for promotional materials for the Airport. The City and the County have agreed to the
following terms:

« The City shall pay to the County a maximum of $2,500 a month for qualified
marketing expenses as defined by the Air Carrier Incentive Program (ACIP),
approved by the City Commission on December 18, 2023.

» The County agrees that all promotional materials paid for by the City shall include
the Airport’'s name and branding.

+ The City and County agree to jointly coordinate marketing efforts with Avelo
Airlines, Inc. as it relates to promotional materials that constitute qualified
marketing expenses pursuant to the ACIP.

Upon approval by the City Commission, the Agreement shall have an effective date upon
filing with the Clerk of the Circuit Court and will continue for a period of twenty-four (24)
months unless the ACIP Agreement between the City and Avelo Airlines, Inc. is
otherwise terminated. Funds were previously appropriated by the City Commission
pursuant to the approval of the ACIP on December 18, 2023. As such, no additional
appropriation is required for this Agreement.

Staff recommended that the City Commission approve the Interlocal Agreement with the
County and authorize the appropriate City officials to execute the Agreement and all
corresponding documents with the County.

Adam Lunn presented this item to the Commission.

The Commission discussed:

* They are actively marketing on some of the Citrus Connection buses operating
both in Lakeland and Winter Haven. Two buses are currently wrapped to promote
this service.

» Appreciation for Avelo's direct flight approach.

+ Some flights are starting to sell out. Sales continue to be strong. Lakeland is out
pacing other flights out of New Haven.

* The airport does not get to choose the destination. They can provide data that
Avelo can consider. New Haven has 26 destinations.

+ Lakeland as a lot of opportunity to do just as well.

* Amy Wiggins with the Lakeland Chamber of Commerce is taking some chamber
and community leaders to New Haven on Thursday.
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* Currently TSA has the traditional metal detectors. In the future a full body scanner
will be added. As soon as flight numbers increase to justify TSA getting that
equipment, that will happen.

Motion: Commissioner Mike Musick moved to approve the recommendation.
Commissioner Chad McLeod seconded.

Mayor Bill Mutz asked for further comments from the Commission and the audience.
There were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously, 6-
0.

*Interlocal Agreement Authorizing Polk County to Provide Potable Water Service
Within the City of Lakeland’s Utility Service Area — Proposed Parker Estates
Subdivision

This is a proposed Interlocal Agreement between the City of Lakeland and Polk County
permitting Polk County Utilities to provide water service on a permanent basis to the
proposed Parker Estates Subdivision, located south of the City limits but within the City’s
water service territory. Parker Estates Subdivision, when completed, will consist

of 23 single family residences.

The proposed development is at the southern boundary of the City’s water service
territory, with the nearest Lakeland potable water service lines located approximately
1.25 miles away from the development property. Based upon the current location of the
City’s existing potable water service lines, it would not be cost efficient for the City to
extend its lines to serve this development. Polk County has both the capacity and the
immediate ability to provide potable water service to the development by extending its
existing water utility service lines from adjoining real property located east of the
development property.

Under the Interlocal Agreement, the City of Lakeland would grant the County the
perpetual, exclusive and irrevocable right to provide water service to the subject
property.

Staff recommended that the City Commission approve the Interlocal Agreement and
authorize the appropriate City officials to execute the Agreement.

Action: The Commission approved this item as part of the Consent Agenda.

*Quit Claim Deed to Dedicated Holdings, LLC for Lot 17, Block 6 of Edgeton
Addition to Correct Title Defect

Dedicated Holdings, LLC is the record fee simple owner of 1430 Atline Road in the City
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of Lakeland according to both the Polk County Property Appraiser and Fidelity National
Title Insurance Company. 1430 Atline Road is comprised of Lots 1 through 18 of Block
6 of the Edgeton Addition to Lakeland subdivision. A map of the property is attached.
The property was conveyed to Polk County in 1937. For some reason, Lot 17 of the
subdivision was conveyed to the City of Lakeland in 1944, apparently outside the chain
of title. The property was finally conveyed to Dedicated Holdings by the County in 2017.

Dedicated Holdings now seeks to sell the property to a third party and the title insurance
company for the transaction is requiring that the City of Lakeland quit-claim any interest
the City may have in the property to Dedicated Holdings as a condition of issuing title
insurance. The City has not had any interest in this property since at least the 1940’s.

Staff recommended that the City Commission authorize the Mayor to execute a quit-
claim deed of Lot 17, Block 6 of Edgeton Addition to Dedicated Holdings, LLC in order
to clear the title to the property.

Action: The Commission approved this item as part of the Consent Agenda.
FINANCE DIRECTOR
*Appropriation and Increase in Estimated Revenue — Various Funds for FY 2024

Throughout the fiscal year, the City receives various donations from private sources that
are designated for expenditure on specific projects or operating expenses, at the donor’s
request. These donations are not included in the original operating budget of the City
because the dollar value cannot be anticipated.

The City also receives reimbursement for certain types of expenses - most notably the
reimbursement for overtime duties performed by Lakeland Police Officers. These
reimbursements and the associated expenses are not included in the original operating
budget of the City, because they cannot be forecasted accurately.

The budgeting practice adopted by the City for these transactions is to present these
donations and expenses reimbursements to the City Commission semi-annually, at
which time the operating budgets are amended accordingly. It is requested that the City
Commission authorize an increase in estimated revenue and matching appropriation to
the various operating budgets of the City as required based on the attached listing of
donations and expense reimbursements received for the six-month period October 1,
2023 through March 31, 2024.

Action: The Commission approved this item as part of the Consent Agenda.

*Appropriation and Increase in Estimated Revenues — Fleet Management Vehicle
Replacement Fund, Multiple Funds Citywide
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The City is requesting an appropriation for early approval and ordering of the Fiscal Year
2025 replacement vehicle candidates. Affected departments include Community and
Economic Development, Lakeland Electric, Lakeland Police, Parks and Recreation,
Public Works, Risk Management/Purchasing, and the Water Utility.

The following costs associated with replacement of the vehicles on the FY2025 list are
as follows (not to exceed):

General Fund (Parks) $ 879,000
General Fund (Police) 1,555,355
General Fund (Other) 245,000
Solid Waste Fund 270,000
Transportation Fund 511,000
Stormwater Fund 166,000
Lakeland Electric Fund 1,141,000
Water Fund 360,000
Wastewater Fund 1,119,000

$6,246,355

Funding sources:

* Fleet Management Vehicle Replacement Fund Unappropriated Surplus:

$6,161,355

 Interdepartmental transfer from the LPD Law Enforcement Trust Fund: $85,000
Staff requested that the City Commission authorize an appropriation in the Fleet
Management Vehicle Replacement Fund of $6,246,355 and an increase in estimated
revenues of $85,000 from the LPD Law Enforcement Trust Fund for early approval and
ordering of the Fiscal Year 2025 replacement vehicles.
Action: The Commission approved this item as part of the Consent Agenda.

UTILITY

Ordinances — NONE
Resolutions - NONE

Miscellaneous

*Agreement with OneSource Restoration, LLC for Emergency Storm Recovery
Services for Lakeland Electric

This is a proposed Agreement with OneSource Restoration, LLC (OSR) for emergency
storm recovery services for Lakeland Electric. In the aftermath of a severe storm such
as a hurricane, Lakeland Electric resources can quickly become strained depending on
the size and magnitude of a particular storm. As such, Lakeland Electric is seeking to
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procure emergency storm restoration services to supplement its local and mutual aid
resources in the areas of damage assessment teams, wire down teams, line crews, tree
crews and supervision in order to assist Lakeland Electric in the restoration of electric
service to its utility customers. Such services would only be deployed in the event of an
emergency or disaster.

Accordingly, on April 11, 2024, the City’s Purchasing Department issued Request for
Proposal 2024-RFP-238 (RFP) seeking qualified vendors to provide emergency storm
recovery services. The City received responses from the thirteen (13) firms listed below.

* OneSource Restoration Services, LLC Fruitland Park, FL
» Collective Strategic Resources, LLC Hartselle, AL

+ The Hydaker-Wheatlake Company Reed City, M

* Irby Construction Company Richland, MS

* United Utility Palm Beach Gardens, FL
* Enercon Services, Inc. Kennesaw, GA

* Phillips and Jordan, Inc. Knoxville, TN

» LineWorks Engineering, LLC Tampa, FL

+ Osmose Utility Services, Inc. Peachtree City, GA
* Mid-Con Energy Services, LLC Ponca City, OK

+ Electrical Engineering Enterprises Tampa, FL

* Looks Great Services of MS, Inc. Columbia, MS

*  Premium Utility Contractor, LLC Hartselle, AL

Upon evaluation of the proposals by City staff, OSR was selected as the most
responsive, responsible firm that best met the requirements set forth in the City’s RFP.
OSR will be providing all labor, tools, transportation, equipment, materials and supplies
to perform services pursuant to the Agreement. Subject to City Commission, the initial
term of the Agreement will be for a one (1) year period and automatically renew for one
(1) year periods thereafter unless either party provides sixty (60) days’ notice of its intent
to terminate prior to the expiration of the initial term or any successive term. The City
reserves the right to terminate the Agreement for any reason at any time.

The City will only pay for services on an as-needed basis pursuant to a written Work
Order. All services will be performed pursuant to the terms and conditions set forth in
the attached Agreement. The estimated annual spend for services following a storm is
$300,000.00, which would be reimbursable by FEMA. In accordance with the
Agreement, OSR’s pricing for years 2024, 2025 and 2026 are fixed. Pricing for any
subsequent years would be subject to an equitable adjustment mutually agreed to by
the parties.

Staff recommended that the City Commission approve this Agreement with OSR for
emergency storm recovery services for Lakeland Electric and authorize the appropriate
City officials to execute all corresponding documents on behalf of the City.

Action: The Commission approved this item as part of the Consent Agenda.
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AUDIENCE

Katherine Ciafardini requested the City ban the mounting of any non-governmental flags
on City property. She also petitions the City abstain from endorsing public religious
gatherings. She did not want the City to endorse any flag or religion.

Kevin Kayden showed a video displaying emails of citizens denied rebates from the City
of Lakeland.

MAYOR AND MEMBERS OF THE CITY COMMISSION

Commissioner Chad McLeod asked about the repair to the Simpson Park Pool and how
that is affecting the demand at Gandy Pool. Shawn Sherrouse did not have an update
at the time. He his monitoring emails. Staff is trying to get the repairs done quickly. He
will provide an update to the Commission later today.

Commissioner Bill Read acknowledged that tomorrow night is the sports banquet for
athletes countywide. It is a thrill to see the tremendous amount of athletic quality in the
area.

Mike Marotz ran upstairs to give an update on the Simpson Pool repairs. A bubble under
the liner appeared last week. As the first class began, the bubble began to shift. They
were worried about a kid getting their hand or foot stuck. The contractor will be there
tomorrow morning to assess the damage in the pool. They have shifted classes to Gandy
Pool. There have been problems with the liner in the past but never during peak season.
They will be down 3 weeks at best.

Commission Stephanie Madden gave an update on the annual Tourism Development
Community (TDC) Board Retreat. The TDC has a wealth of information. March 2024
hit a record in bed tax for the county. Polk County's emphasis on sports marketing is
attracting and making us recession proof. They were concerned about the rest of
the year. Half of our visitors are day travelers. Half of their top interests are culinary.
They prefer non-chain restaurants. Short term rentals are down. Hockey is on the
rise. We have a contract with the Columbus Blue Jackets. Lakeland/Winter Haven is
being marketed in Columbus, OH. Visit Central Florida has great marketing (follow on
social media). During the APPA Annual Conference she made sure she was in the front
row for all the presentations. LE Staff presented on Block Energy. She also attended a
nuclear class and an Al class. It is important to listen for how you can make a change
for the better.

Mayor Bill Mutz celebrated Juneteenth this weekend and the first flight to Lakeland for
Avelo.

Commissioner Mike Musick said we have a great team. We take our electric power for
granted. The Avelo flight was fun. He sat by a blogger who travels all the time and
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comments on service and the airports. Then he drove into Canada and came back
through Vermont. The trip was easy and convenient. He is looking forward to the future.

Mayor Bill Mutz said 3 of the Avelo gate agents were from Orlando and they were
so excited to be in Lakeland.

Commissioner Guy LalLonde hoped everyone has a lovely Father's Day.

CALL FOR ADJOURNMENT - 11:25 a.m.
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