Regular Session May 6, 2024

LAKELAND CITY COMMISSION

Regular Session
May 6, 2024

The Lakeland City Commission met in Regular Session in the City Commission
Chambers. Mayor Bill Mutz and Commissioners Chad McLeod, Bill Read, Stephanie
Madden, Sara Roberts McCarley, Mike Musick and Guy LaLonde were present. City
Manager Shawn Sherrouse, City Attorney Palmer Davis, Assistant Finance Director
Deidra Joseph, and City Clerk Kelly Koos were present.
CALL TO ORDER -9 AM
PRESENTATIONS

Beautification Awards (Bill Koen)
e Commercial: Head of the Class Learning Center — 1836 Kathleen Road
¢ Residential: Michelle and Victor Philpot — 629 Woodward Street

Check Presentation to Common Ground Park from Lakeland Rotary Clubs
PROCLAMATIONS
Historic Preservation Month
Motorcycle Safety Awareness Month
National Safe Boating Week
Peace Officers Memorial Day and Police Week in Lakeland
COMMITTEE REPORTS AND RELATED ITEMS
Real Estate & Transportation Committee 05/03/24
Commissioner Mike Musick presented this report to the Commission.
Lease Agreement with Ferrera Tooling, Inc.

Motion: Commissioner Chad McLeod moved to approve the agreement.
Commissioner Bill Read seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.
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Purchase of Property in North Lakeland for the Construction and Operation of a
New Fire Station 8

Motion: Commissioner Bill Read moved to approve the purchase. Commissioner
Stephanie Madden seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience.

Commissioner Guy LalLonde was excited to see this come to fruition. Kudos to the City
for getting this done.

Shannon Turbeville of the Lakeland Professional Firefighters came forward in support
of the station. He assumed they were 2 years out from the station going live. He was
concerned that they were transferring the fire rescue truck from station 3. He wanted
the Commission to consider buying another fire rescue truck rather than transferring one
from another station.

Mayor Bill Mutz reminded him the City had a new fire truck on order now that takes
almost a year to build.

City Manager Shawn Sherrouse commended Fire Administration and the team from
Community & Economic Development for their work on this project. At the end, this
property works operationally given the connection to the operational grid.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.
Legislative Committee 05/03/24
Commissioner Sara Roberts McCarley presented this report to the Commission.

Motion: Commissioner Bill Read moved to accept the report. Commissioner Sara
Roberts McCarley seconded.

Mayor Bill Mutz asked for comments from the commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

APPROVAL OF CONSENT AGENDA
All items listed with an asterisk ( * ) are considered routine by the City Commission and will
be enacted by one motion following an opportunity for public comment. There will be no
separate discussion of these items unless a City Commissioner or Citizen so requests, in
which event the item will be removed from the consent agenda and considered in its normal
sequence. For items listed with an asterisk ( * ) under the Community Redevelopment
Agency portion of the agenda, the City Commission shall be deemed to be acting in its
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capacity as the Community Redevelopment Agency of the City of Lakeland when approving
the consent agenda.

Motion: Commissioner Sara Roberts McCarley moved to approve the Consent
Agenda. Commissioner Chad McLeod seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.
APPROVAL OF MINUTES (with any amendments)
*  City Commission Minutes — April 1-15, 2024
Action: The Commission approved this item as part of the Consent Agenda.
REQUESTS TO APPEAR FROM THE GENERAL PUBLIC

Cauney Bamberg, President/CEO of ROAR FLORIDA

Bill Sammons presented on the development of Noah's Ark, now known as ROAR. They
were here today to ask for assistance with the electric bill for the residents. Former
Mayor Gow Fields also spoke on their behalf.

EQUALIZATION HEARINGS

Recess/convene: The City Commission recessed the Regular Session and
convened as the Equalization Board.

Palmer Davis explained the City Charter requires that prior to recording a lien against
private property, the City Commission convene as the Equalization Board and grant
those property owners the opportunity to object to the recording of the lien or ask any
questions they might have. If someone present received a notice to appear before the
City Commission regarding a lot cleaning/clearing or demolition assessment, this is the
time to address the Commission.

Lots Cleaning and Clearing

Motion: Commissioner Bill Read moved to approve the assessments.
Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience.

The Commission discussed 823 N lowa Ave. It was a large assessment. This property
received attention from the media. The property looked like a salvage yard.
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Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Adjourn/reconvene: The Equalization Board adjourned, and the City Commission
reconvened in Regular Session.

PUBLIC HEARINGS
Ordinances (Second Reading) — None
Resolutions
Resolution 5900; Proposed 24-025; Lots Cleaning and Clearing

A RESOLUTION RELATING TO ASSESSMENTS; DETERMINING THE
NECESSITY FOR HAVING CLEANED AND CLEARED CERTAIN PROPERTIES
WITHIN THE CITY OF LAKELAND; PROVIDING FOR THE ASSESSMENT OF
LIENS AGAINST SUCH PROPERTY FOR EXPENSES INCURRED IN THE
CLEANING AND CLEARING THEREOF; PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the title.

Motion: Commissioner Bill Read moved to approve the resolution. Commissioner
Sara Roberts McCarley seconded.

Mayor Bill Mutz called for comments from the Commission and the audience. There
were no comments.

Action: Upon roll call vote Commissioners Guy LalLonde, Mike Musick, Sara
Roberts McCarley, Stephanie Madden, Bill Read, Chad McLeod, and Mayor Bill
Mutz voted aye. Ayes-seven. Nays-zero. The motion carried unanimously.

Resolution 5901; Proposed 24-026; Authorizing the Execution of an Amended
Grant Agreement with the Florida Department of Transportation for Financial
Project No. 453094-1-94-01 for Security Enhancements and Upgrades at Lakeland
Linder International Airport

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LAKELAND,
FLORIDA AUTHORIZING EXECUTION OF AN AMENDED GRANT
AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION
TO ADD FUNDING FOR SECURITY ENHANCEMENTS AND UPGRADES AT
LAKELAND LINDER INTERNATIONAL AIRPORT; ADOPTING FINDINGS;
PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the title.
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Motion: Commissioner Sara Roberts McCarley moved to approve the resolution.
Commissioner Mike Musick seconded.

Mayor Bill Mutz called for comments from the Commission and the audience. There
were no comments from the audience.

The Commission discussed the reason behind the increase. Airport Director Kris
Hallstrand explained the State provided additional funding for an overrun.

Action: Upon roll call vote Commissioners Chad McLeod, Bill Read, Stephanie
Madden, Sara Roberts McCarley, Mike Musick, Guy LaLonde, and Mayor Bill Mutz
voted aye. Ayes —seven. Nays — zero. The motion carried unanimously.

Resolution 5902; Proposed 24-027; Authorizing Landscape Maintenance and
Installation Agreement between the State of Florida Department of Transportation
and the City of Lakeland

A RESOLUTION AUTHORIZING APPROVAL OF A LANDSCAPE
MAINTENANCE AND INSTALLATION AGREEMENT BETWEEN THE FLORIDA
DEPARTMENT OF TRANSPORTATION AND THE CITY OF LAKELAND FOR
LANDSCAPE IMPROVEMENTS ALONG STATE ROAD 539 (KATHLEEN
ROAD); MAKING FINDINGS; PROVIDING AN EFFECTIVE DATE.

Motion: Commissioner Sara Roberts McCarley moved to approve the resolution.
Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Upon roll call vote Commissioners Guy LalLonde, Mike Musick, Sara
Roberts McCarley, Stephanie Madden, Bill Read, Chad McLeod, and Mayor Bill
Mutz voted aye. Ayes-seven. Nays-zero. The motion carried unanimously.

Resolution 5903; Proposed 24-028; Vacating Existing Public Utility Easements
Located at 2575 Harden Boulevard

A RESOLUTION RELATING TO PUBLIC UTILITY EASEMENTS; MAKING
FINDINGS; VACATING EXISTING PUBLIC UTILITY EASEMENTS LOCATED
AT 2575 HARDEN BOULEVARD; PROVIDING FOR SEVERABILITY;
PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the title.

Motion: Commissioner Mike Musick moved to approve the resolution.
Commissioner Mike Musick seconded.
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Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience.

The Commission discussed costs. There were no costs to the City. The City had no
utilities in the easement. This was done at the property owner’s request.

Action: Upon roll call vote Commissioners Chad McLeod, Bill Read, Stephanie
Madden, Sara Roberts McCarley, Mike Musick, Guy LaLonde, and Mayor Bill Mutz
voted aye. Ayes —seven. Nays — zero. The motion carried unanimously.

Resolution 5904; Proposed 24-029; Partially Vacating an Existing Public Utility
Easement Located South of the Intersection of Kendrick Lane and Kathleen Road

A RESOLUTION RELATING TO PUBLIC UTILITY EASEMENTS; MAKING
FINDINGS; PARTIALLY VACATING AN EXISTING PUBLIC UTILITY
EASEMENT ON PROPERTY LOCATED SOUTH OF THE INTERSECTION OF
KENDRICK LANE AND KATHLEEN ROAD; PROVIDING FOR SEVERABILITY;
PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the title.

Motion: Commissioner Mike Musick moved to approve the resolution.
Commissioner Bill Read seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Upon roll call vote Commissioners Guy LalLonde, Mike Musick, Sara
Roberts McCarley, Stephanie Madden, Bill Read, Chad McLeod, and Mayor Bill
Mutz voted aye. Ayes-seven. Nays-zero. The motion carried unanimously.

COMMUNITY REDEVELOPMENT AGENCY - None
CITY MANAGER

Purchase of Portable 40kW Emergency Power Generator from Mid Florida Diesel
for the Wastewater Collection Division

This request was to purchase a new portable 40kW emergency power generator for the
Wastewater Collection Division. This new portable generator will be added to the fleet
of 13 existing portable generators. These portable generators are used to supply
emergency power to City of Lakeland pump stations which do not have on-site
generators during periods of power loss due to storms or other events. These
generators can be moved from site to site, as needed, to keep the system running until
power can be restored.
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Staff recommends approval of the proposal with Mid Florida Diesel, Inc. to purchase the
new portable generator. The City’s Purchasing Division has approved Mid Florida
Diesel, Inc. as the selected vendor pursuant to Florida Sheriff's Association Bid FSA23-
EQU21.0, Item #157. The Florida Sheriff's Association serves as a municipal contracting
agency that enables cities and other governmental agencies to cooperatively procure
equipment, products, and services in order to receive volume pricing discounts.
Additionally, Mid Florida Diesel, Inc. is our current Auxiliary Generator Maintenance and
Repair Services provider (Bid No. 2023-1TB-142). The total cost for this work is $90,954
and is included in the Water Utilities Department’s FY2024 budget.

Staff recommended that the City Commission approve this proposal with Mid Florida
Diesel for purchase of a new portable generator and authorize the appropriate City
officials to execute all corresponding documents related to the proposal.

Shawn Sherrouse presented this item to the Commission.

Motion:  Commissioner Chad McLeod moved to approve the resolution.
Commissioner Bill Read seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience. The Commission discussed:

e The need for an additional unit.

e Generator requirements for City owned lift stations, and lift stations outside the 6-

mile range.

e \Wastewaters storm preparation and response.

e After the storm they go out with backhoes and chainsaws.

e Weekly checks on generators to ensure operation.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.
Award of RFP No. 224 for Employee Benefits Broker/Consultant to Gehring Group

Gallagher Benefit Services, Inc., is the City’s current Employee Benefits
Broker/Consultant, with the current contract due for renewal on June 1, 2024. The
Employee Benefits Broker/Consultant is instrumental in analyzing the marketplace,
consulting on behalf of the City regarding changes to our benefit plans and legal
requirements, preparing mandated certified actuarial reports, assisting with employee
benefits Request for Proposal preparation, as well as securing a comprehensive benefits
package for our employees, retirees, and their dependents.

Risk Benefits solicited the market for broker consultant services. Five proposals were
received at the RFP opening on March 6, 2024, two were local vendors. The five
responding firms were BKS Risk Partners, Digital Insurance, LLC (One Digital),
Foundation Risk Partners d/b/a Acentria Public Risk, Gallagher Benefit Services, Inc.,
and RSC Insurance Brokerage, Inc., d/b/a Gehring Group.
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On April 4, 2024, the Selection Committee reviewed the submittals and scored each
firm. Local vendor preference points were applied for two of the firms, providing the Total
Score outcomes. The Selection Committee agreed to invite the top three firms for a
presentation/interview with their representatives on April 15, 2024. Each firm was
requested to present on specific evaluation criteria at exclusive prescheduled times.

The selection committee met after the presentation/interviews were completed to
discuss and score each firm. The Selection Committee agreed to move forward with the
recommendation to award RFP #224 to the firm that received the highest score, RSC
Insurance Brokerage Inc., d/b/a Gehring Group.

Staff recommends the City Commission authorize the appropriate City Officials to
negotiate a contract that will remain in effect for three years, through June 1, 2027, with
two additional one-year renewal options, for the annual fee for services of $132,000,
with RSC Insurance Brokerage, Inc. d/b/a Gehring Group to provide Employee Benefits
Broker/Consultant services effective June 1, 2024.

Shawn Sherrouse presented this item to the Commission.

Motion: Commissioner Bill Read moved to approve the recommendation.
Commissioner Chad McLeod seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience. The Commission discussed:
e Last year’s fee, $109,000.
e Opportunities to exit the contract if the broker did not perform. That was built into
the agreement.
o It will take most of the first year to become familiar with each other.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Approval of Purchase Order to IBM for Annual Renewal of Maximo Application
Subscription and Support

The City of Lakeland received a renewal proposal for IBM’'s Maximo Application Suite
Subscription and Support. This will entitle the City to vendor support of the on-premises
application as well as a subscription to download fixes and product and enhancements.

IBM MAXIMO is the Enterprise System utilized by City departments such as Lakeland
Electric Production and Delivery, Water and Wastewater, and Central Stores to provide
asset lifecycle and maintenance management for all asset types on a single platform. It
is used to help maximize the value of critical business assets over their lifecycles with
workflows by ensuring best practices that yield benefits for all types of assets. The City’s
Purchasing Division has approved the renewal as a sole source purchase.
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Staff recommends the City Commission authorize the issuance of a Purchase Order to
IBM in the amount of $513,192.00 for the procurement of 12 months of Maximo
Application Suite Subscription and Support and authorize the appropriate City officials
to execute the appropriate documents.

Shawn Sherrouse presented this item to the Commission.

Motion: Commissioner Sara Roberts McCarley moved to approve the
recommendation. Commissioner Chad McLeod seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Verbal Report:

Shawn Sherrouse announced that the City of Lakeland’s Bond Rating has been
upgraded to AA from AA- by Fitch. This applies to the City's general bonding, not utility
bonding. It is good news.

CITY ATTORNEY
Ordinances (First Reading)

Proposed 24-013; Approving a Conditional Use to Allow a School for Grades K-8
on Property Located at 1945 N. Florida Avenue

AN ORDINANCE RELATING TO ZONING; MAKING FINDINGS; APPROVING A
CONDITIONAL USE TO ALLOW A SCHOOL FOR GRADES K-8 ON
PROPERTY LOCATED AT 1945 N. FLORIDA AVENUE; FINDING
CONFORMITY WITH THE COMPREHENSIVE PLAN; PROVIDING FOR
SEVERABILITY; PROVIDING AN EFFECTIVE DATE.

The foregoing is the title of an ordinance read for the first time by short title only. The
Commission will hold the second reading and public hearing on May 20, 2024.

Proposed 24-014; Approving a Conditional Use to Allow for the Parking and
Storage of Semi-Trucks/Trailers on Property Located at 1121 Atlantic Road

AN ORDINANCE RELATING TO ZONING; MAKING FINDINGS; APPROVING A
CONDITIONAL USE TO ALLOW FOR THE PARKING AND STORAGE OF
SEMI-TRUCKS/TRAILERS ON PROPERTY LOCATED AT 1121 ATLANTIC
ROAD; FINDING CONFORMITY WITH THE COMPREHENSIVE PLAN;
PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE.
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The foregoing is the title of an ordinance read for the first time by short title only. The
Commission will hold the second reading and public hearing on May 20, 2024.

Miscellaneous
Agreement with Cellebrite, Inc. for Cloud Storage of Digital Evidence

This proposed Agreement with Cellebrite, Inc. (Cellebrite) was for the purchase of cloud
storage subscription services necessary to replace the City’s existing on-premises
physical storage. The Lakeland Police Department (LPD) requires this data storage to
facilitate investigative techniques to assist in its normal operations. LPD has utilized
Cellebrite’s services for several years for the purchase of annual maintenance and
support services. Pursuant to this proposed multi-year Agreement, Cellebrite will provide
additional functionality to streamline investigative operations and data-sharing with other
law enforcement agencies and the State Attorney’s office. The availability of unlimited
cloud storage will also ensure adequate storage to meet LPD’s ever-increasing needs
and eliminate the requirement to purchase costly physical storage every three (3) to five
(5) years.

LPD staff conducted an extensive review of multiple solutions to find the one that best
met its requirements. The City’s Purchasing Department has approved Cellebrite as the
sole source provider of these services based on LPD’s existing services with Cellebrite
and the ability of Cellebrite to meet the specialized needs of the department.

The term of this Agreement, effective upon City Commission approval, will be for a
period of five (5) years. The first-year purchase cost of the system, which includes
hardware, software and cloud storage subscriptions is $36,520 and is included in LPD’s
FY24 budget. The annual subscription cost for the remaining four (4) year term of the
Agreement is $146,080, which will be offset by the corresponding cost savings of
$36,000 resulting from the cancellation of the existing Cellebrite software maintenance
agreement. Furthermore, the addition of cloud storage will eliminate the need to replace
the existing on-premises storage that is at maximum capacity. Preliminary cost
estimates to replace the existing hardware for on-premises storage ranged from
$308,0000 to $360,000. The total cost for the Cellebrite system, including cloud storage
for the five (5) year term, is $182,600. All terms/conditions for this purchase will be
governed by Cellebrite’s proposal.

Staff recommended that the City Commission approve this Agreement with Cellebrite
for the purchase of cloud storage and authorize the appropriate City officials to issue a
purchase order and execute the Agreement, as well as all corresponding documents for
the purchase.

Deputy City Attorney Ramona Sirianni presented this item to the Commission.

Motion: Commissioner Stephanie Madden moved to approve the
recommendation. Commissioner Guy LaLonde seconded.
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Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience. The Commission discussed:

e Budgeting: Public Safety IT Manager Robert Steele explained they evaluate
capacity on a regular basis. They monitor capacity as data grows. Cloud storage
was a considerable savings compared to onsite storage. They meet
requirements on retention

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Construction Agreement with Vogel Bros. Building Company for the Chlorine
Contact Chamber and Pump Station Project at the Glendale Wastewater Treatment
Plant

This construction agreement with Vogel Bros. Building Co. (“Vogel”) was for the Chlorine
Contact Chamber and Effluent Pump Station Project at the Glendale Wastewater
Treatment Plant. The scope of work for this project involves the construction of a three-
basin chlorine contact chamber, eight vertical turbine pumps, and an electrical building
equipped with backup generators and a fuel tank. Additionally, the project includes the
installation of a surge tank, pipe extensions, force mains, and associated infrastructure
such as electrical instrumentation, system controls, and extensive site work.
Collectively, the new pump station and contact chamber are designed to replace
Glendale’s existing main effluent pump station and the wetlands pump station, both of
which have reached the end of their operational lifespan.

The City’s Purchasing Department issued Invitation to Bid No. 2023-ITB-168 to procure
the services of experienced contractor to perform the scope of work. The following two
(2) responses were received:

Company Location Evaluated Cost
Vogel Bros. Building Co. Lakeland, FL $36,913,322
Wharton-Smith, Inc Sanford, FL $46,524,710

City Staff and the City’s consulting engineer, Hazen, and Sawyer, have evaluated the
bids and determined that Vogel was the lowest responsive, responsible bidder. The City
issued a Notice of Intent to Award on March 27, 2024. Vogel will perform all construction
services in accordance with the terms and conditions of the Construction Agreement.
The work is expected to start as soon as possible and is scheduled to be completed by
April 20, 2027.

This project is being funded through a loan from the Florida Department of
Environmental Protection’s State Revolving Fund (SRF). The SRF approved the initial
segment cap amount of $20 Million in the August 2023 Priority Funding Meeting, the
loan application was approved by the City Commission on November 6, 2023, and the
budget will need to be appropriated with this agenda item. The subsequent loan segment
cap of up to $20 Million is expected to be approved by the SRF in August 2024 and a
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final amount of amount of $4.6 Million to be approved by the SRF in August 2025 (if
necessary).

To satisfy the City’s contracting authority to sign the contract and to meet the funding
requirement for the encumbrance, a temporary appropriation is needed until the SRF
approves the $20 Million in August 2024. Once the SRF loan funding is approved, the
temporary funding will be de-appropriated to the original sources of funding and the loan
funding will be appropriated upon approval of the City Commission.

Staff recommended that the City Commission approve this construction agreement with
Vogel Bros Building Co. for the Glendale Chlorine Contact Chamber and Pump Station
Project and authorize the appropriate City officials to execute all corresponding
documents related to the agreement.

City Staff also requests that the City Commission authorize an appropriation and
increase in estimated revenue in the Wastewater State Revolving Loan Fund of
$40,000,000 to be funded as follows:
e $20,000,000 from SRF Loan Proceeds
e $16,800,000 from the Unappropriated Surplus of the Wastewater Utilities
Operating Fund
e $1,100,000 from deferred projects in the Wastewater R&R Fund
e $2,100,000 from the Unappropriated Surplus of the Water Utilities Operating
Fund

Assistant City Attorney Alex Landback presented this item to the Commission.

Motion: Commissioner Bill Read moved to approve the recommendation.
Commissioner Sara Roberts McCarley seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience. The Commission discussed:
e Pricing: Staff anticipated $20 Million. They were shocked by the $38 Million price
tag.
e They moved the project to the back of the plant to save money because of soll
conditions.
e There was $8 Million in piping in existence today. The piping must go to the new
pump station.
e They were replacing two pump stations with this project.
e The new chlorine contact chamber has 3 separate trains which provides backup
should one go down.
e After the work is done, the station will be able to maximize the use of the line
going down to the wetlands.
e This has been designed to handle 40 Million gallons per day (GPD).
e This was designed to last 30 years. We have tanks and lines now that are over
100 years old.
e The pumps will probably last the 30 years.
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e This was a planned effort. The loan was a planned effort too. They would be
evaluating rates in a few months.

e The loan is awarded in $20 Million segments. Wastewater was prepared should
the next segment not be approved.

e The total planned debt with SRF was $40 Million. The loan was approved for
$42.5 Million.

e They were deferring $1.1 Million in projects but only for 6-months until the loan
segment comes through.

e Financing for the western trunk line was still a work in progress. There are some
ways to finance through SRF or we could bond. They were still working through
that funding.

e This project will take approximately 3-years to complete. 2-years for construction
and 3-years to receive the generator.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Modification to Contract with Hazen and Sawyer, Inc. for the Chlorine Contact
Chamber and Pump Station Project at the Glendale Wastewater Treatment Plant

This was the first contract modification with Hazen and Sawyer, Inc (“‘Hazen”) for
engineering services for the Chlorine Contact Chamber and Effluent Pump Station
Project at the Glendale Wastewater Treatment Plant. On June 7, 2021, the City
Commission approved a contract with Hazen to provide (1) preliminary engineering and
to assist with obtaining a State Revolving Fund Loan, and (2) final design, permitting,
and bidding services.

City Staff and Hazen requests a modification that will add the following to the scope of
work: shop drawing review, start-up/testing activities, O&M manual review, record
drawings, and resident project representative services to ensure conformance with the
project’s construction documents by the City’s contractor. The project is expected to be
completed by April 20, 2027. The additional cost for these services is $1,981,268.00,
which increases the contract price with Hazen to a total amount of $3,158,284.00. All
other terms from the original contract will remain in effect. These services will be funded
from the Florida Department of Environmental Protection’s State Revolving Fund. The
corresponding budget and appropriation request associated with this modification is
included with Agenda Item VI-B-2 (Vogel Bros. Building Company).

Staff recommended that the City Commission approve this contract modification with
Hazen and Sawyer, Inc., and authorize the appropriate City officials to execute all
corresponding documents related to this modification.

Alex Landback presented this item to the Commission.

Motion: Commissioner Mike Musick moved to approve the recommendation.
Commissioner Sara Roberts McCarley seconded.
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Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Task Authorization with Hazen-Sawyer, Inc. for Engineering Services for the Lead
Service Line Replacement Plan

This Task Authorization with Hazen and Sawyer was for professional engineering
services. These services are required to assist the Water Utilities Department in
complying with the Lead Copper Rule (LCR) and developing a Lead Service Line (LSL)
Replacement Plan. The EPA’s Lead and Copper Rule was established in 1991 and sets
guidelines for lead and copper content in drinking water. Its purpose is to provide for
testing, monitoring, treatment, customer awareness and lead service line replacement
in water systems. Following recent revisions to this rule in January 2021 and November
2023, the City must update its plans and testing procedures to comply with regulatory
demands by October 16, 2024.

Hazen and Sawyer will help the Water Utilities department locate any lead service lines
and create a replacement plan. This includes developing a detailed inventory and a
replacement strategy for lead lines and galvanized lines requiring replacement. These
efforts also extend to updating sampling plans, with inclusion of schools and daycares,
and making the LSL Inventory accessible online. The services provided by Hazen and
Sawyer will be performed in accordance with the terms and conditions set forth in the
City’s Continuing Agreement for Municipal Engineering Services, dated September 7th,
2021. The total not-to-exceed cost associated with this Task Authorization is $418,030.
This project will be funded through the Florida Department of Environmental Protection’s
State Revolving Loan Fund (SRF).

Staff recommended that the City Commission approve this Task Authorization with
Hazen and Sawyer and authorize the appropriate City officials to execute all necessary
documents related to this Task Authorization.

Alex Landback presented this item to the Commission.

Motion: Commissioner Mike Musick moved to approve the recommendation.
Commissioner Guy LaLonde seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Agreement with TCS International Inc. for Installation of Parking Guidance
Systems at the Main Street and Heritage Plaza Parking Garages
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To make it easier for downtown visitors to find off-street parking, the City issued
Request for Proposal No. 2023 RFP-161 for the installation of parking guidance
systems at the Main Street and Heritage Plaza Parking Garages. On February 19,
2024, the City Commission awarded the RFP to TCS International, Inc. (TCS).

Pursuant to the RFP, TCS will install parking guidance systems at the Main Street and
Heritage Plaza Parking Garages with variable message signs which display the
number of available spaces in each garage. After further discussions among City staff
and negotiations with TCS regarding implementation of the system, the layout plan for
the space occupancy sensors was revised. Specifically, a change in the layout of the
sensors was necessary to meet the City’s operational needs for public parking in the
Heritage Garage. The changes include single-space sensors for all spaces below the
gate to the third floor of the Heritage Garage rather than just the City spaces, removal
of ultrasonic sensors from the ramp to the third floor of the Heritage Garage, as well as
replacing the desktop server in the original proposal with a rack-mounted one as
requested by the City’s IT Department.

The result of these changes is an increase in cost from the original proposal amount
of $236,225 to a revised cost of $299,888. The project will be funded from the Parking
System Future Expansion Fund, Public Improvement Fund, and Transportation Fund.

Staff recommended that the City Commission approve the Agreement with TCS
International, Inc. for the installation of parking guidance systems at the Main Street
and Heritage Plaza Parking Garages and authorize the appropriate City officials to
execute the Agreement. Staff also recommended that the City Commission appropriate
and increase estimated revenues in the amount of $35,000 from the Transportation
Fund Contingency Project and $28,663 from the Public Improvement Fund Capital
Contingency Project to the Parking System Future Expansion Fund to provide the total
of $299,888 necessary to complete this project.

Palmer Davis presented this item to the Commission.

Motion: Commissioner Stephanie Madden moved to approve the
recommendation. Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience.

The Commission discussed:

e The Main St garage: The leased spaces are not assigned except for Lofts on the
Park.

e This will improve predictability.

e Staff was working with communications to improve wayfinding signage. They
received the final designs this week. Next, they will have the signs fabricated.
Signs should go up in a few weeks.

e The next step was the rate ordinance change.



16
Regular Session May 6, 2024

e Commissioner Stephanie Madden personally praised Tess for her
professionalism considering the public comments in email and social media. She
acknowledged staff’s efforts to bring all these changes downtown.

e The system was switching to single space recognition which would make it easy
for the public to understand where they can park.

e The other owners in the condo association stated this was a public benefit and
declined to participate in cost sharing.

e Commissioners Mike Musick and Guy LalLonde wanted to see the condo
association participate. They benefited from the program.

e The original plan was to do the Main Street garage. It is all city owned and
relatively small. They were only using the total count signage at that garage.
They added the single space sensors to the Heritage garage because it is more
complex.

e The system was expandable should they need to address other garages or lots.

The Commission debated the need for the condo association to participate in the costs.
Denying this item could force a renegotiation. The other owners may have refused
because they currently had a sign identifying their spaces are reserved. This system
will allow staff to have a better handle on how parking is utilized. It would also help with
maintenance. This system was a public good and the City should pay for this. Forcing
the other owners to help pay for the parking improvements may keep others from
stepping up to a P3. It does not benefit the other owners. Lakeland does not have a
parking problem. We have a walking problem. This is an opportunity to help folks visiting
downtown find parking easily. The Commission and City leadership directed staff to light
all the spaces. The lights will make the otherwise reserved spaces available to the public
on nights and weekends.

Commissioner Stephanie Madden liked that they were debating the matter. It makes
the citizens feel heard when we debate, and vote based on what we believe the citizens
want.

Kevin Kayden came forward and spoke against the project.

Action: Mayor Bill Mutz called for the vote and the motion carried 4-3 with
Commissioners Bill Read, Mike Musick, and Guy LaLonde voting nay.

Award of Bid 2024-ITB-222 for Annual Disposal of Yard Waste, Class Ill, and
Construction & Demolition Material

The Solid Waste and Recycling Division of the City’s Public Works Department collects
approximately 17,000 tons of non-putrescible waste annually, comprised of Yard
Waste, Class lll Waste (bulk items), Construction and Demolition (C&D) Material, and
Tires. Multiple disposal sites are awarded to allow the material collected by the City’s
solid waste trucks to be disposed of at the nearest disposal site, allowing for the
efficient collection and disposal of the waste being hauled. Additionally, multiple site
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awards allow for alternative disposal sites in the event of a storm affecting the City of
Lakeland.

On March 14, 2024, the Solid Waste & Recycling Division, through the Purchasing
Division, issued Invitation to Bid No. 2024-ITB-222 for the Annual Disposal of Yard
Waste, Class Ill Material and C&D Material. A Notice of Intent to award was issued on
April 17, 2024 for the following disposal sites based on the type of material accepted
by the facilities, a valid Florida Department of Environmental Protection (FDEP)
disposal site permit, and their proximity to Solid Waste operations in Lakeland:

e Angelos Recycled Materials - Lakeland & Dade City, FL
e B&S Ranch - Lakeland, FL
e Republic Service Cedar Trails Landfill - Lakeland & Bartow, FL

City staff has evaluated the bids and will utilize all three responding vendors based on
the type of material accepted and mileage to their facility for City trucks. The material
accepted at each facility is as follows:

e Angelos Recycled Materials - Yard Waste, C&D, Class Il & Tires
e B&S Ranch - Yard Waste Only
e Republic Services - Yard Waste, C&D, Class Il & Tires

Funding for these services in the estimated amount of $450,000.00 is provided in the
FY2024 Solid Waste Budget. It is recommended that the City Commission award Bid
No. 2024-1TB-222 to Angelos Recycled Materials, B&S Ranch and Republic Services
LP of Florida, and authorize the City Manager to execute purchase orders on behalf of
the City of Lakeland for these services.

Palmer Davis presented this item to the Commission.

Motion: Commissioner Chad McLeod moved to approve the recommendation.
Commissioner Guy LaLonde seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.
FINANCE DIRECTOR - None
UTILITY
Ordinances — None
Resolutions — None

Miscellaneous
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Agreement with Chevron Products Company for Initial Glycol Fill for the McIntosh
Reciprocating Engine Project

This Agreement with Chevron Products Company (Chevron) was for the purchase and
delivery of the initial glycol fill for the Mcintosh Reciprocating Engine Project (MREP).
On March 18, 2024, the City Commission approved the purchase of initial glycol fill with
RelaDyne Florida, LLC (RelaDyne) for the MREP. However, following City Commission
approval and prior to the City issuing a purchase order, Lakeland Electric staff
determined that RelaDyne quoted a product that did not meet the specifications set forth
in the bid. Since RelaDyne was the only bidder, the City issued a new bid to procure the
required glycol. As such, Lakeland Electric is requesting the supply of 8,000 gallons of
glycol for filling the cooling water systems for the six (6) engines and gas skid heating
circuit for the MREP located at the McIntosh Power Plant. Since these are closed loop
systems Lakeland Electric’s additional glycol needs will be minimal.

Accordingly, on March 28, 2024, the City’s Purchasing Department issued Invitation to
Bid 2023-1TB-230 for purchase and delivery of the initial glycol fill for the MREP. The
City received responses from the two (2) vendors listed below.

Company Location Bid Price
Chevron Products Company San Ramon, CA $79,840.00
RelaDyne Fla, LLC Lakeland, FL $204,800.00

Upon evaluation by City staff, Chevron was selected as the most responsive,
responsible bidder with the lowest price capable of meeting the City’s Bid Specifications.
Upon approval by the City Commission, a purchase order will be created for delivery of
8,000 gallons of glycol in May 2024. Chevron will perform all work in accordance with
the City’s Bid Specifications. The total cost of the purchase and delivery of the glycol is
$79,840.00, which is included in Lakeland Electric’s budget for the MREP previously
approved by the City Commission and funded through the City’s Energy System
Revenue Bond.

Staff recommended that the City Commission approve this Agreement with Chevron for
the purchase and delivery of glycol fill and authorize the appropriate City officials to
execute all corresponding documents on behalf of the City.

Ramona Sirianni presented this item to the Commission.

Motion: Commissioner Bill Read moved to approve the recommendation.
Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience.
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The Commission asked about the price. David Holdener explained this is below budget.
The product will be delivered in totes. LE will mix it in a collection tank.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Agreement with Gresco Utility Supply, Inc. and Howard Industries, Inc. for
Lakeland Electric's Annual Supply of Transformers

These Agreements with Gresco Utility Supply, Inc. (Gresco) and Howard Industries, Inc.
(Howard) were for the annual supply of single-phase pole mount, single phase pad
mount and three phase pad mount transformers for Lakeland Electric’s Energy Delivery
Operations to be stocked by the City’s warehouse. Lakeland Electric installs
approximately 260 pole mount transformers and 230 pad mount transformers in an
estimated 100 different configurations annually in service for new and existing
customers.

Accordingly, on July 12, 2023, the City’s Purchasing Department issued Invitation to Bid
2023-1TB-072 seeking qualified vendors to provide single phase overhead, single phase
pad mount and three phase pad mount transformers for Lakeland Electric’'s Energy
Delivery Operations. The City received responses from the six (6) contractors listed
below.

Company Location Bid Price Bid Price
(Pole Mount) (Pad Mount)
Gresco Utility Supply, Inc. Wildwood, FL $458,548 $977,113
Howard Industries, Inc.  |Laurel, MS $972,737 $1,764,409
MVA Power USA Inc. Montreal, Quebec $764,828 $1,820,069
ULS Corporate, Inc. Toronto, Ontario $1,333,307 $2,090,537
Flemming Electric, Inc.  [Tequesta, FL * *
WESCO Distribution, Inc. [Pittsburgh, PA * *

Following evaluation by City staff, Gresco and Howard were selected as the most
responsive, responsible bidders with the lowest costs capable of meeting the City’s Bid
Specifications. Although the bid prices submitted by MVA Power USA, Inc. (MVA) for
pole mounted transformers was lower than Howard, MVA failed to provide the data
required in its bid response to make a complete evaluation of its product line. In addition,
Flemming Electric, Inc. and WESCO Distribution, Inc. only provided quotes for a limited
number of product configurations, none of which included Lakeland Electric’s highest
volume needs.
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Upon approval by the City Commission, the City will issue purchase orders to Gresco
and Howard for warehouse stock of the needed transformers. All work will be performed
in accordance with the City’s Bid Specifications. The term of the Agreement is for an
initial period of three (3) years, with two (2) additional one (1) year renewal options upon
mutual written agreement of the parties. The City reserves the right to terminate the
Agreement for any reason upon thirty (30) days prior written notice.

The total estimated cost of the work, which includes furnishing and delivery of the
transformers for the first year of the Agreement is $1,500,000, which is included in
Lakeland Electric’s FY24 budget. The total estimated cost for the initial three (3) year
term, as well as any renewal options exercised is $7,500,000, which will be subject to
budget approval by the City Commission in subsequent budget years.

Staff recommended that the City Commission approve this Agreement with both Gresco
and Howard for the annual supply of single-phase pole mount, single phase pad mount
and three phase pad mount transformers for Lakeland Electric’s Energy Delivery
Operations and authorize the appropriate City officials to execute all corresponding
documents on behalf of the City.

Ramona Sirianni presented this item to the Commission.

Motion: Commissioner Sara Roberts McCarley moved to approve the
recommendation. Commissioner Stephanie Madden seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience. The Commission discussed:

e The warranty. The 12-month warranty clock starts ticking with installation.

e LE orders these for inventory as needed.

e The estimated cost is a not to exceed cost.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.
AUDIENCE

Commissioner Sara Roberts McCarley left for the day at 12:02 pm.

Tarin Thomas Walden came forward about "trash" fish in Lake Parker. She expressed

concerns about FWC's claims about overfishing and poor water quality. The poor water

quality is caused by the need to clean out fish poop. She could improve Lake Parker

water quality by removing fish. The problem is the specific type of fish, tilapia being one

of them.

MAYOR AND MEMBERS OF THE CITY COMMISSION
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Commissioner Guy LalLonde: There has been great events over the last few weeks,
National Day of Prayer and the Honor Flight. He also attended the Camp Fire event.
He was grateful to live in such a wonderful city.

Commissioner Stephanie Madden:
e Municipal Boards Dinner. Great Time!
e T-Ball kids getting the opportunity to visit Tiger Stadium.
¢ Reminded everyone about Mayfaire.

Commissioner Bill Read acknowledged Mayfaire.
e Enjoyed the Police Memorial at the Veterans Park.
e Asked Palmer Davis about Belvedere St. Palmer Davis explained foreclosure
was scheduled for tomorrow morning. He will brief the Commission at their one
on ones.

Commissioner Chad McLeod:
e Mayfaire 5-K.
e Police Memorial 5-K also coming up.
e Next meeting is the first presentation from the Lakeland Youth Council.
e This Friday he was attending LCS's middle school. They are having a competition
Amazing Shake. They will compete on this like mock press conferences etc.

Mayor Bill Mutz has not connected with Don Selvage for the midterm evaluation. He will
work on that. He asked the Commission to send Traci Terry their thoughts about the
annual review.

CALL FOR ADJOURNMENT - 12:15 pm

Kelly S. Koos, City Clerk



