LAKELAND CITY COMMISSION

Regular Session
January 17, 2023

The Lakeland City Commission met in Regular Session in the City Commission
Chambers. Mayor Bill Mutz and Commissioners Chad MclLeod, Bill Read, Stephanie
Madden, Sara McCarley, Mike Musick and Samuel Simmons were present. City
Manager Shawn Sherrouse, City Attorney Palmer Davis, Finance Director Mike
Brossart, and City Clerk Kelly Koos were present.
CALL TO ORDER - 9:00 A.M.
PRESENTATIONS
Fiscal Year 2022 Investment Overview (Jeff Stearns, City Treasurer)
PROCLAMATIONS - None

COMMITTEE REPORTS AND RELATED ITEMS

Municipal Boards & Committees 01/13/23

Commissioner Stephanie Madden presented this report to the Commission.

Motion: Commissioner Mike Musick moved to approve the appointments.
Commissioner Chad McLeod seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.
Real Estate & Transportation Committee 01/13/23

Commissioner Mike Musick presented the following items for Commission
consideration.

Lease Agreement with National Railroad Passenger Corporation (Amtrak)

Motion: Commissioner Bill Read moved to approve. Commissioner Stephanie
Madden seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.
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Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Cross-Access Easement Agreement for Mary's Bagels Located at 1242 N. Florida
Avenue

Motion: Commissioner Bill Read moved to approve the recommendation.
Commissioner Stephanie Madden seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Conveyance of Four-Foot Strip of Property to Salem Eats in Exchange for a Public
Utility Easement on Property Located at 937 North Florida Avenue.

Commissioner Stephanie Madden moved to approve the recommendation.
Commissioner Sara McCarley seconded

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no questions.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

First Amendment to Lease Agreement Between Lakeland Community
Redevelopment Agency and Well-Done Development, LLC d/b/a The Well Located
at 114 E. Parker Street

Motion: Commissioner Stephanie Madden moved to approve the
recommendation. Commissioner Bill Read seconded.

The Commission discussed:

The risk of other tenants coming in for rent relief or forgiveness.
Granting 6-months’ rent forgiveness in exchange for no further requests.
Deferral vs. Waiver.

Amending the CRA Advisory Board's recommendation.

.« & & B

Dr. Stone supported the 6-month waiver as her last rent waiver request. She was
requesting the waiver because the epidemic severely impacted their business.

The motion on the floor was a 3-month waiver.

Action: Mayor Bill Mutz called for the vote and the motion carried 5-2 with
Commissioners McCarley and Simmons voting nay.



Regular Session January 17, 2023

APPROVAL OF CONSENT AGENDA
All items listed with an asterisk (*) were considered routine by the City Commission and
were enacted by one motion following an opportunity for public comment. There was no
separate discussion of these items unless a City Commissioner or Citizen so requested,
in which event the item was removed from the consent agenda and considered in its
normal sequence.

Motion: Commissioner Sara McCarley moved to approve the Consent Agenda.
Commissioner Stephanie Madden seconded.

Mayor Bill Mutz asked from comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.
APPROVAL OF MINUTES (with any amendments)
+ City Commission Minutes — 01-03-23
Action: The Commission approved these minutes as part of the Consent Agenda.
REQUESTS TO APPEAR FROM THE GENERAL PUBLIC - None
EQUALIZATION HEARINGS - None
PUBLIC HEARINGS
Ordinances (Second Reading)

Palmer Davis recommended the City Commission not make a motion until after all public
comment is complete.

Proposed 23-001; Approving a Conditional Use to Allow a Bar and Special Event
Venue on Property Located at 417 N. Massachusetts Avenue (1st Rdg. 01-03-23)

AN ORDINANCE RELATING TO ZONING; MAKING FINDINGS; APPROVING A
CONDITIONAL USE TO ALLOW A BAR AND SPECIAL EVENT VENUE ON
PROPERTY LOCATED AT 417 N. MASSACHUSETTS AVENUE; FINDING
CONFORMITY WITH THE COMPREHENSIVE PLAN; PROVIDING FOR
SEVERABILITY; PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the short title.
Chuck Barmby gave a presentation, a copy of which is on file in the Agenda Packet.

Staff discovered that the church across the street is an active church that holds two
meetings a week. The legal walking distance from the entrance of the site to the church
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across the street is 200ft which is less than the 300 ft separation required by the Land
Development Code (LDC). The applicant would need a variance to operate within 300
ft of an existing church.

Applicant Stuart Simm explained he has decided to rename the business The Garden
Room. They did not want to offend anyone. They were considering changing their
entrance so to exceed the distance requirement for the church across the street. The
new distance would be 322 ft.

Jon Friedt, pastor of Believers Fellowship, spoke against the project. He appreciated
the developer changing the name and intent of the development. He was surprised the
development was approved by the Lakeland Downtown Development Authority and the
Planning and Zoning Board. They missed the church across the street. The
Commission did not have to approve this development.

James Ring spoke against the development. He asked the Commission to deny the
project based on past operation practices and proximity to the church and the Mirrorton
neighborhood.

Debra Baublitz spoke against the development.

Dr. Negron spoke against the development. She spoke against the bar being allowed
close to the apartments where children live.

Katie Burns spoke against the development.
Manuela Schiano spoke against the developers.

Matti Friedt spoke against the development because of the proximity to the apartments
and the small church across the street. She was also concerned about the location of
the bar being on such a busy road.

David Galbraith spoke against the development.

Dennis DeSmit spoke against the development to maintain a healthy environment in the
downtown area.

Jonathan Golang of the church across from the proposed development spoke on behalf
of their congregation. According to LDC, a bar is prohibited to open within 300 feet of a
church. His church is within those 300 feet. His congregation is very active. They hold
services twice a week and other activities throughout the week. They did not receive
the notice before the 1st public hearing. They were concerned about the safety of their
congregation. He asked the Commission to deny the development.

Guy Lalonde spoke against the development.
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Jon Allegato spoke against the development.

Mildred Pagan spoke against the development.

Janie Stratton spoke against the development.

Robert J Stans spoke against the development based on compatibility.
Anthony Ponceti spoke against the development.

Jamie Arjone spoke against the development.

Jerry Kimmel spoke against the development. This business denigrates Lakeland's
image.

Dennis DeSmidt spoke against the development because of the nearby apartments and
families who live there.

Jarrius Haggins spoke against the development.
Suzanne Richards spoke against the development.
David Dickie spoke in support of the development.

Mr. Simms, the applicant, offered a rebuttal. This is one of the furthest bars from
residential downtown. The call out numbers for police were down because of COVID.
He thanked the church for speaking. Bonnet Springs Park serves alcohol and children
are present there. He planned to change the name of the building to the Garden Room.
He spoke to the residents of Mirrorton, and they supported the development. This is not
the only time this issue is going to come up. They would not serve food. Caterers would
serve food when the facility was rented for an event. They would have a bar during the
week but not during the weekend.

Palmer Davis explained it was time for a motion and it should contain the rationale
behind the motion.

Motion: Commissioner Samuel Simmons moved to deny the application based
on compatibility. Commissioner Sara McCarley seconded.

The Commission discussed:
+ Compatibility.
« Mr. Simms’s license to open a bar.
+ \oting to deny the development for compatibility reasons and not for personal
reasons or because someone believed it was sacrilegious.
Bonnet Springs has a bar right next to the children's museum.
There are 8 bars downtown right now.
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The development will be a bar more than an event venue.
Consider the surrounding area and compatibility.

« A bar in this location is not permitted by the existing rules. It would not contribute
to a vibrant downtown or the catalyst vision.

« LDDA and the Planning & Zoning Board approved the development.

* [he developer would have to obtain a variance if approved today.

The motion was to deny the application based on compatibility.

Action: Upon roll call vote Commissioners Samuel Simmons, Sara McCarley,
Stephanie Madden, Chad McLeod, Mayor Bill Mutz voted aye. Commissioners
Mike Musick and Bill Read voted nay. Ayes-five. Nays-zero. The motion carried.
The application was denied.

Proposed 23-002; Amending Ordinance 4773, as Amended; Major Modification of PUD
(Planned Unit Development) Zoning to Allow up to 320 Multi-Family Dwelling Units, as
an Alternative Development Scenario to the Existing Approval for 558 Multi-Family
Dwelling Units for the Elderly, on Property Located at 777 Carpenters Way (1st Rdg. 01-
03-23)

AN ORDINANCE RELATING TO ZONING; MAKING FINDINGS; AMENDING
ORDINANCE 4773, AS AMENDED, TO PROVIDE FOR A MAJOR
MODIFICATION TO PLANNED UNIT DEVELOPMENT ZONING TO ALLOW UP
TO 320 MULTI-FAMILY DWELLING UNITS, AS AN ALTERNATIVE
DEVELOPMENT SCENARIO TO THE EXISTING APPROVAL FOR 558 MULTI-
FAMILY DWELLING UNITS FOR THE ELDERLY, ON PROPERTY LOCATED
AT 777 CARPENTERS WAY;, PROVIDING CONDITIONS; FINDING
CONFORMITY WITH THE COMPREHENSIVE PLAN; PROVIDING FOR
SEVERABILITY; PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the short title. The applicant requested delay until the Feb. 6, 2023,
Commission meeting.

Action: Commissioner Bill Read moved to continue the public hearing to Feb. 6,
2023. Commissioner Mike Musick seconded, and the motion carried unanimously.

COMMUNITY REDEVELOPMENT AGENCY — None
CITY MANAGER

* Recommendation re: Task Authorization with WSP USA Environment &
Infrastructure, Inc. for Lake Assessment and Algae Analyses

Lakes & Stormwater Division staff collect surface water samples for algal identification
and enumeration from 15 lakes within the City of Lakeland limits as part of the City's
ambient water quality monitoring program. The presence and composition of algal
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communities can be used as an indicator of water quality conditions, and different algal
species are typically present due to certain environmental factors. Analyses of the
presence and types of algal communities in the lake will provide information on changes
in water quality and potential environmental stressors and assist with development and
execution of lake management activities.

This project will comprehensively and statistically summarize collected algae and water
quality data among lakes. Algae will be characterized for species richness, abundance,
and diversity. Statistical correlations among water quality parameters and algae metrics
will be used to assess relationships between algal communities in the City's lakes and
the presence, abundance and frequency of potential harmful algal blooms and
contributing environmental factors that may potentially lead to harmful algae blooms.

The major elements of this Lake Assessment and Algae Analyses Study include:

« Compilation and review of previously collected water quality and algae
laboratory analytical data;

« Compilation and review of environmental conditions data including, but not
limited to composition and abundance of aquatic plants, rainfall data, lake
flushing rates, and land use and land cover within the 15 lake watersheds;

« Summarization and statistical analysis of algae and environmental data;

+ Preparation and submittal of DRAFT and FINAL Technical Memoranda that
synthesizes data analysis results; and

« Training Lakes & Stormwater Division staff on the function and use of
PRIMER-e software so that staff may continue to analyze collected data in the
future.

Results of the algae assessment and analyses study will be used to assist the City in
identifying and prioritizing future lake restoration projects.

Funding for this project in the not-to-exceed amount of $67,615 is provided in the FY23
Stormwater CIP budget.

Staff recommended that the City Commission authorize the appropriate City officials to
execute the Task Authorization with WSP Environment & Infrastructure, Inc. for the
Lake Assessment and Algae Analyses study in the not-to-exceed amount of $67,615.

Action: The Commission approved this item as part of the Consent Agenda.

Recommendation re: Change Order No. 01 to the Construction Agreement with
Cobb Site Development, Inc. for the SR 572 (Drane Field Rd) at Don Emerson Drive
Roundabout Project

In coordination with the Florida Department of Transportation (FDOT), the City of
Lakeland is constructing a modern roundabout at the intersection of SR 572 (Drane Field
Road) and Don Emerson Drive. The roundabout project is anticipated to be completed
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in Spring 2023 and includes roadway widening, curb and gutter, drainage, pavement
marking, signage, lighting and landscape improvements.

The City Commission awarded the construction agreement to Cobb Site Development
Inc. in June 2021 and the contractor commenced construction of the project in April
2022. The start of construction was delayed because FDOT was unable to obtain the
required state and federal mitigation credits needed for the project. The delay in
construction and recent extraordinary inflationary environment resulted in significant
increased costs for the contractor.

Change Order No. 01 will compensate the contractor for increased costs related to the
delay in the start of construction and unforeseen inflation related price increases for
material and fuel. Change Order No. 01 includes:

Contract Price Change: + $327,916.83
Contract Time Change: + 0 days

Change Order No. 1 results in an $327,916.83 increase to the original contract price
from $2,190,021.11 to $2,517,937.94. The construction of this project is funded by FDOT
through a Joint Participation Agreement (JPA). The cost of Change Order No. 1 will be
covered by FDOT through a supplemental agreement to the JPA. The JPA supplement
is included as a separate item on this City Commission agenda.

Staff recommended that the City Commission authorize the appropriate City officials to
execute Change Order No. 01 to the construction agreement with Cobb Site
Development, Inc. for the SR 572 (Drane Field Rd) at Don Emerson Drive Roundabout
Project in the amount of $327,916.83.

Staff also recommended that the City Commission authorize an appropriation and
increase in estimated revenues in the Transportation Fund for the additional allocation
and expenses in the amount of $327,918.00 resulting in execution of the Supplemental
Agreement.

Shawn Sherrouse presented this item to the Commission.

Motion: Commissioner Sara McCarley moved to approve the recommendation.
Commissioner Samuel Simmons seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Recommendation re: Approval Request to Negotiate Construction Manager at
Risk Services Contract with Selected Firms for the Town Center Renovation
Project
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In accordance with the Consultant's Competitive Negotiation Act (CCNA), the City’s
Purchasing Division recently issued Request for Qualification (RFQ) #2312, requesting
qualifications from firms to provide professional services for Construction Manager at
Risk for the Town Center Renovation Project. A total of six (6) firms responded to the
City's RFQ. A Selection Committee comprised of representatives of the Public Works
Department, Lakeland Electric and The Lunz Group (Project's Architectural Firm)
evaluated the firms based on the following criteria:

Qualifications

Experience

Financial Capability

Minority/Woman-Owned/Disadvantaged/Small Business Enterprise
Participation

Scheduling, Cost and Quality Control

Project Team

Knowledge of the Site and Local Conditions

Understanding of Roles in CM-at-Risk Delivery Approach

After review of the various areas of expertise offered by the different firms, the Selection
Committee recommends that the City begin contract negotiations with the firms, as
ranked below, upon City Commission Approval.

Firm Location

Miller Construction Management Inc.  Lakeland, FL

Rodda Construction Inc. Lakeland, FL
AD Morgan Corporation Lakeland, FL
Henkelman Construction Inc. Lakeland, FL
Waller Construction Inc. Lakeland, FL
Votum Construction LLC Orlando, FL

By entering into contract negotiations with the above firms, the City will be able to
negotiate a guaranteed maximum price for the Town Center Renovation Project which
includes interior alterations of 3,743 SF of first floor and 6,116 SF of second floor to
include doors, partitions, millwork, voice/power/data, lighting, plumbing and air
conditioning. Also, exterior improvements to include alterations to a portion of the
existing parking lot to lower the grade and pave for construction of an extension to the
existing ADA ramp and installation of a chairlift and new stairs.

A Notice of Intent to Award was published on December 1, 2022. The protest window
closed without any protests being filed.

Staff requested that the City Commission approve the shortlist and ranking of the firms
and authorize the Public Works Department to proceed with the next phase of the
selection process whereby a contract would be negotiated by staff and brought back to
the City Commission for approval.
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Shawn Sherrouse presented this item to the Commission.

Motion: Commissioner Sara McCarley moved to approve the recommendation.
Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Recommendation re: Replacement of Emergency Generator at the Lakeland
Police Department

The existing 500KW generator and automatic transfer switch at the Lakeland Police
Department has reached the end of its useful life. The recommended replacement is a
600KW generator that can provide emergency power for the entire building. The current
generator, in addition to almost being 30 years old, has only been able to power parts of
the building.

Public Works Facilities Maintenance Division solicited a proposal from Mid Florida
Diesel, State Contractor under Florida Sheriffs Association Bid FSA20-EQU18.0 Item
#127. Mid Florida Diesel will provide and install all materials, labor, supervision, and
equipment needed for the installation of a new 600KW Blue Star Generator and a
1600Amp Asco 300G Series Automatic Transfer Switch in the amount of $488,527.00.

The project consists of the removal of the existing 500KW generator and its 4,000-gallon
fuel tank. The new 600KW generator, with a belly fuel tank, will be installed in its place.
A new service-rated automatic transfer switch will be installed to feed the existing 1600A
switchboard. The existing automatic transfer switch will remain and be refed from the
new generator. The existing facilities will always remain functional during construction.
Funding for this project is included in the FY 2023 Public Improvement Fund.

Staff recommended that the City Commission approve the request to purchase and
install a new emergency generator and an automatic transfer switch at the Lakeland
Police Department in the amount of $488,527.00.

Shawn Sherrouse presented this item to the Commission.

Motion: Commissioner Chad McLeod moved to approve the recommendation.
Commissioner Sara McCarley seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience.

The Commission discussed:
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¢ The fuel - diesel
« The old generator will be disassembled to be removed for salvage.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously.

Shawn Sherrouse gave a verbal report on the Daughters of the American Revolution
(DAR) Request for Monument at Veterans Park. He has received more support from
the Veterans Association. He has not received any other public comment on the request
except additional support from the veterans' association and DAR. No action is needed
from the Commission. The City would provide a location and the base for the monument
to be placed in Veterans Park. It was his intent to move forward. The size of the
monument will be sensitive to surrounding monuments.

Ms. Bressler, DAR representative, believed they would build the monument in normal
size to further the idea that anyone could be a patriot.

Action: The consensus of the Commission was to support the request.
CITY ATTORNEY

Ordinances (First Reading) — None

Resolutions

Resolution 5797; Proposed 23-002; Authorizing Approval of a State-Funded Grant
Supplemental Agreement with the FDOT for Additional Construction Funding for
the State Road 572 (Drane Field Road) at Don Emerson Drive Roundabout Project

A RESOLUTION AUTHORIZING EXECUTION OF A STATEFUNDED GRANT
SUPPLEMENTAL AGREEMENT WITH THE FLORIDA DEPARTMENT OF
TRANSPORTATION FOR CONSTRUCTION FUNDING FOR THE STATE
ROAD 572 (DRANE FIELD ROAD) AT DON EMERSON DRIVE ROUNDABOUT
PROJECT; MAKING FINDINGS; PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the short title.

Motion: Commissioner Bill Read moved to approve the resolution. Commissioner
Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments.

Action: Upon roll call vote Commissioners Samuel Simmons, Mike Musick, Sara
McCarley, Stephanie Madden, Bill Read, Chad McLeod, and Mayor Bill Mutz voted
aye. Ayes-seven. Nays-zero. The motion carried unanimously.
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Commissioner Sara McCarley left the meeting at 11:47 a.m.
Miscellaneous Reports
Memo re: RP Funding Center Naming Rights Agreement

This is a proposed Naming Rights Agreement with Mortgage Lenders Investment
Trading Corporation, doing business as RP Funding, for the naming rights to the City's
convention and event facility currently known as the RP Funding Center. Under the
Agreement, the facility will continue to be designated as the RP Funding Center.

The RP Funding Center was renamed from its previous name of The Lakeland Center
pursuant to the City's agreement with the Orlando Magic's G-League affiliate, the
Lakeland Magic. That agreement granted the Magic the right to secure a naming rights
sponsor for the facility in exchange for revenue sharing with the City. The Magic entered
into @ naming rights agreement with RP Funding for a period of 5 years, pursuant to
which it paid the City $150,000 per year for the right to name the facility the RP Funding
Center. The agreement with the Magic expired on June 30, 2022. Although the City
has renewed its agreement with the Magic for a period of one year, the renewed
agreement no longer includes naming rights.

Under the Agreement, the City will grant naming rights directly to RP Funding for a period
of five (5) years. The RP Funding Center will continue to be known by such name during
this time unless a name change is approved by mutual written consent of both RP
Funding and the City. The City will receive $250,000 per year under the Agreement, for
a total payment $1,250,000 for the five-year initial term of the Agreement. The parties
may extend the Agreement for an additional five-year term upon mutual written consent
of the parties, subject to agreement on the amounts to be paid during the renewal term.
The City may terminate the Agreement for convenience with at least 120 days' written
notice and may terminate the Agreement immediately in the event RP Funding engages
in any conduct which brings RP Funding into public disrepute, contempt, scandal or
ridicule or which reflects unfavorably on the reputation of the City.

The naming rights granted under the Agreement do not include the naming rights to
individual rooms and spaces within the Center, including the Jenkins Arena, Youkey
Theater, the ticket box office, the Lake Hollingsworth Ballroom, Sikes Hall, Exhibit Hall,
the Lake Parker and Lake Morton Rooms, and similar convention and meeting spaces,
all of which would be subject to separately negotiated naming rights agreements with
either RP Funding or unrelated third parties.

Staff recommended that the City Commission approve the Naming Rights Agreement
with Mortgage Lenders Investment Trading Corporation, d/b/a RP Funding, and
authorize the appropriate City officials to execute the Agreement on behalf of the City.

Palmer Davis presented this item to the Commission.
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Motion: Commissioner Mike Musick moved to approve the recommendation.
Commissioner Chad McLeod seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience.

The Commission discussed the expense of renaming the RPFC. Naming offers would
have to consider the expense of rebranding.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously,
6-0.

+ Memo re: Conveyance of Quit-Claim Deed to Heatherpoint Lake Estates
Homeowner's Association, Inc. to Correct Scrivener’'s Error

In 1999, the City Commission adopted an ordinance vacating the northern portion of
Heatherpoint Drive, located in the Wedgewood community, to the Heatherpoint Drive
Homeowners Association, Inc. Unfortunately, no such legal entity exists, and the correct
name of the homeowners’ association is the Heatherpoint Lake Estates Homeowner's
Association, Inc. The attorney for the homeowners' association has requested that the
City quit-claim the roadway to the correct legal entity in order to clear up the public
records.

The subject portion of Heatherpoint Drive has been gated and privately maintained for
some time, and, consequently, the requested conveyance would not modify anyone's
existing rights of access or financial responsibilities and would merely serve to correct a
scrivener's error. The 1999 ordinance reserved a public utility and ingress/egress
easement to the City and these easements rights would continue to be reserved to the
City.

Staff recommended that the City Commission authorize the Mayor or Mayor Pro Tem to
execute a quit-claim deed of the subject portion of Heatherpoint Drive to the
Heatherpoint Lake Estates Homeowner's Association, Inc. in order to correct this clerical
issue, subject to the reservation of a public utility easement, including ingress and egress
rights, to the City over the roadway.

Action: The City Commission approved this item as part of the Consent Agenda.
FINANCE DIRECTOR

Appropriation and Increase in Estimated Revenues - Fleet Management Vehicle
Replacement Fund

The LPD pursuit vehicle market is in continued disarray due to supply chain issues,
which oftentimes can result in production orders being cancelled with no warning. This
presents an ongoing problem with locating vehicles for programmed replacements.
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The City of Lakeland has an opportunity to purchase 35 police-pursuit SUVs that were
cancelled by another local government agency. There are enough vehicles available to
purchase the entire FY24 projected pursuit vehicle replacements now. This early
purchase will allow us to quickly source early replacements at a savings and eliminate
order and delivery delays.

The cost of the early purchase is $1,941,500. Sufficient funding exists within the Fleet
Management Vehicle Replacement Fund to cover this purchase cost.

Staff requested that the City Commission authorize an appropriation and increase in
estimated revenues in the Fleet Management Vehicle Replacement Fund associated
with the noted 35 police-pursuit vehicles in the amount of $1,941,500 for their immediate
purchase.

Mike Brossart presented this item to the Commission.

Motion: Commissioner Chad McLeod moved to approve the recommendation.
Commissioner Bill Read seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience.

The Commission discussed the $200,000-$300,000 savings by purchasing early. The
vehicles will arrive painted with most of the equipment installed. The only equipment left
to install was the police camera equipment. They are almost road ready when they
arrive.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously,
6-0.

Recommendation re: Appropriation and Increase in Estimated Revenue -
Transportation Fund

The City of Lakeland has entered into several funding agreements with the Florida
Department of Transportation (FDOT) for specific transportation projects over the last
12 months. The two projects noted below have both been approved by the City
Commission. We now must appropriate the grant amounts defined below.

The Chase Street Trail project consists of a 10-foot-wide asphalt trail within City-owned
right-of-way between Strain Boulevard to the west of Veterans Avenue. This project
enables the City to extend the length of the overall trail network by approximately 4,600
feet and will help to connect bicyclists and pedestrians to Bonnet Springs Park. Per the
agreement, FDOT is providing $65,000 for design of this new trail.
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The second funding agreement is a grant for the Connected Vehicle Application for
Intersection Collision Avoidance Safety Program (iICASP). This system will aid with
reducing red-light running by improving dilemma zone operations, with goals to reduce
approach speeds during signal transition; improve safe stops on red; and improve
connected vehicle messaging. The City has already implemented this system at four
intersections.

This grant will allow the City to expand its current iCASP project from four intersections
to twenty-five intersections. It will also investigate the inclusion of data from the iICASP
project into either onboard vehicle systems or a cellular device application.

The total anticipated project cost is $775,000, with up to $500,000 reimbursed by the
FDOT. The remaining $275,000 (City share) is currently budgeted in the FY'23
Transportation Fund CIP. We are requesting the following appropriations:

Project Amount CC Approval Date
Chase Street Trail $65,000 December 5, 2022
Connected and Automated Vehicles —

iICASP $500,000 April 4, 2022

Staff requested that the City Commission authorize an appropriation and increase in
estimated revenue in the Transportation Fund for the grant amounts noted.

Action: The Commission approved this item as part of the Consent Agenda.
UTILITY

Ordinances — None
Resolutions — None

Miscellaneous

Memo re: Task Order with The Energy Authority, Inc. for Data Dynamics
Subscription Services

This proposed Task Order with The Energy Authority, Inc. (TEA) was for Data Dynamics
Subscription Services for Lakeland Electric's Energy Risk Management Program. The
emerging energy grid is changing at a rapid rate. As a result, Lakeland Electric is
positioned to leverage ten (10) years of smart grid data to help create a strategic path
forward to address the addition of distributed energy resources (DER) to the electric grid
such as solar, battery, and the purchase of electric vehicles (EV) by utility customers.

Pursuant to this Task Order, TEA will provide analytics services and develop a
documented strategy to help guide Lakeland Electric's overall Energy Risk Management
strategy. Specifically, TEA will:
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Provide a strategic document to assist Lakeland Electric in developing and transforming
its electric and analytical systems to address how DER and EV impact utility operations,
including rate structures, regulatory and policy gaps, and funding sources for projects.
Develop a 15-year Portfolio Study Period to analyze Lakeland Electric’s pricing, load,
utility generation portfolio, purchased energy transactions, and other variables in order
to better manage the effect of DER and EV on its customers.

Create an overview of the DER and EV market to demonstrate how each will ultimately
affect Lakeland Electric's customers and its load.

The term of this Task Order will be for a period of two (2) years, effective February 1,
2023, subject to City Commission approval. All services pursuant to this Task Order will
be performed in accordance with the terms and conditions contained in the City's
existing Resource Management Agreement with TEA dated March 8, 2007, and TEA's
Task Order dated January 17, 2023. The total cost of services pursuant to the Task
Order for the two (2) year term is $225,000. The cost of services for the first year is
$112,500, which is included in Lakeland Electric's FY2023 budget. Services for the
second year of the Task Order will be subject to budget approval by the City
Commission.

Staff recommended that the City Commission approve this Task Order with TEA for Data
Dynamics Subscription Services and authorize the appropriate City officials to execute
all corresponding documents related to the Task Authorization

Ramona Sirianni presented this item to the Commission.

Motion: Commissioner Mike Musick moved to approve the recommendation.
Commissioner Chad McLeod seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience.

The Commission discussed the RICE project which was part of the study.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously,
6-0.

Memo re: Agreement with Eaton Corporation for Low Voltage Motor Control
Centers for the Mcintosh Reciprocating Engine Project

This proposed Agreement with Eaton Corporation (Eaton) was for the purchase of nine
(9) new Low Voltage Motor Control Centers (MCC) for the Mcintosh Reciprocating
Engine (RICE) Project. These MCC will provide 480-volt power to the actual plant loads
through the control system to start and stop the loads of the plant, as required. There
are six (6) MCC, one for each engine, as well as three (3) additional MCC’s for common
loads for powering HVAC and lighting at the plant.
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On October 7, 2022, the City's Purchasing Department issued Invitation to Bid No.
2306A seeking qualified contractors to design, manufacture and deliver nine (9) new low
voltage MCC. The City received responses from the two (2) contractors listed below.

Contractor Location Initial Bid Price
Eaton Corporation Moon Township, PA  |$457,442.18
Siemens Industrial, Inc. Wendell, NC Non-responsive

Upon evaluation by City staff, and in conjunction with the City's consulting engineer,
Sargent & Lundy, LLC, Eaton was selected as the most responsive, responsible bidder
capable of providing the services in accordance with the City's Bid Specifications.
Siemens Industrial, Inc.’s bid was submitted late and, as such, was deemed non-
responsive so the bid was not considered.

Following a review of Eaton's bid proposal, City staff and Sargent & Lundy requested
price adjustments for the five (5) MCC for the engines since pricing for only one (1) of
the MCC was included in Eaton’s initial bid. Other minor adjustments were made to the
City's Specifications as well. The inclusion of the pricing for the five (5) engine MCC is
what resulted in the increase of $553,983.55 to Eaton’s initial bid price.

Upon approval by the City Commission, the equipment is scheduled to be delivered in
March 2024, which will then be installed by a general contractor selected by the City
pursuant to a separate bid. Eaton will perform all services pursuant to the terms and
conditions set forth in the City's conformed Bid Specification M-8546 and Eaton's
proposal dated January 4, 2023. Pursuant to the Agreement, Eaton will design,
manufacture and ship the equipment to the plant. The total cost of the work, including
delivery, is $1,011,425.73, which is included in Lakeland Electric's budget for the RICE
Project previously approved by the City Commission and funded through the City’s
Energy System Revenue Bond.

Staff recommended that the City Commission approve this Agreement with Eaton for the
purchase of nine (9) new low voltage MCC and authorize the appropriate City officials
to execute all corresponding documents on behalf of the City.

Ramona Sirianni presented this item to the Commission.

Motion: Commissioner Chad McLeod moved to approve the recommendation.
Commissioner Mike Musick seconded.

Mayor Bill Mutz asked for comments from the Commission and the audience. There
were no comments from the audience.
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The Commission discussed the bid price discrepancy, which was because the vendor
failed to carry out the costs for all five units. The bid was consistent with what they are
seeing in the marketplace.

Action: Mayor Bill Mutz called for the vote and the motion carried unanimously,
6-0.

AUDIENCE - None
MAYOR AND MEMBERS OF THE CITY COMMISSION

Commissioner Chad McLeod announced there are opening on the CRA Advisory Board.
It is an exciting board on which to serve. He encouraged the public to apply.

Commissioner Stephanie Madden:

+ Attended Florida Women in Energy Leadership Forum. Cindy Clemmons,
Cathryn Lacy, and Tranice McGriff were also in attendance. It was fun to
celebrate what LE does with young people and getting them in the industry
pipeline. All 3 of those women do a great job for the City. LE was the 3rd largest
Muni in the State.

+ TECO has a pilot program where they are purchasing easements on roofs in new
neighborhoods with onsite battery storage.

¢ Lakeland should be proud of their utility.

¢« MLK: We are celebrating this week. HB Holmes was at the MLK Breakfast. She
toured his bus. He will still be working to overcome the digital divide. It was
exciting to see his efforts.

Commissioner Mike Musick acknowledged Ryan Lazenby who was moving on to the
private sector. The City was struggling with maintaining employees in a competitive
market.

Commissioner Samuel Simmons attended the MLK breakfast. It was great event, well
attended, with a good speaker. He reminded everyone that the MLK parade is this
Saturday. He was pleased with the progress Lakeland is making with the digital divide.
He wanted to support those efforts.

CALL FOR ADJOURNMENT —12:30 p.m.
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H. William Mutz, Mayor = © %
-' 0 .S

Kelly Koos, Etty Clerk



