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LAKELAND CITY COMMISSION

Regular Session
March 16, 2026

The Lakeland City Commission met in Regular Session in the City Commission
Chambers. Mayor Sara Roberts McCarley and Commissioners Chad McLeod,
Terry Coney, Stephanie Madden, Mike Musick, Ashley Troutman, and Guy
LaLonde were present. City Manager Shawn Sherrouse, City Attorney Palmer
Davis, Finance Director Mike Brossart, and City Clerk Kelly Koos were present.

CALL TO ORDER -9:00 A.M.
PRESENTATIONS

Red, White, and Blue at 52 and the Other 51 Weeks (Gene Conrad, SUN 'n FUN
President & CEO)

REQUESTS TO APPEAR FROM THE GENERAL PUBLIC

Jo Shim spoke on the City Commission Meeting Time. Ms. Shim asked the
Commission to consider moving meetings to the evenings.

APPROVAL OF CONSENT AGENDA

All items listed with an asterisk ( * ) are considered routine by the City Commission
and will be enacted by one motion following an opportunity for public comment.
There will be no separate discussion of these items unless a City Commissioner or
Citizen so requests, in which event the item will be removed from the consent agenda
and considered in its normal sequence. For items listed with an asterisk ( * ) under
the Community Redevelopment Agency portion of the agenda, the City Commission
shall be deemed to be acting in its capacity as the Community Redevelopment
Agency of the City of Lakeland when approving the consent agenda.

Motion: Commissioner Terry Coney moved to approve the Consent
Agenda. Commissioner Chad McLeod seconded.

Mayor Sara Roberts McCarley asked for comments from the Commission and the
audience. There were no comments.

Action: Mayor Sara Roberts McCarley called for the vote and the motion
carried unanimously.

APPROVAL OF MINUTES (with any amendments)

*City Commission Minutes Feb. 27 — March 2, 2026
*Utility Committee Minutes Feb. 27, 2026
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Action: The Commission approved this item as part of the Consent Agenda.
REPORTS AND RELATED ITEMS - None
EQUALIZATION HEARINGS - None
PUBLIC HEARINGS
Ordinances (Second Reading)

Ordinance 6136; Proposed 26-005; Approving the Annexation of Lands
within the Boundaries of the Lakeland Area Mass Transit District (1st
Reading. 03-02-2026)

AN ORDINANCE RELATING TO THE LAKELAND AREA MASS
TRANSIT DISTRICT; MAKING FINDINGS; APPROVING THE
INCLUSION OF CERTAIN LANDS LOCATED WITHIN THE CITY OF
LAKELAND WITHIN THE BOUNDARIES OF THE LAKELAND AREA
MASS TRANSIT DISTRICT; PROVIDING FOR SEVERABILITY;
PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the title.

Motion: Commissioner Chad McLeod moved to approve the ordinance.
Commissioner Ashley Troutman seconded.

Mayor Sara Roberts McCarley asked for comments from the Commission and the
audience. There were no comments.

Action: Action: Upon roll call vote Commissioners Guy LalLonde, Ashley
Troutman, Stephanie Madden, Terry Coney, Chad McLeod, and Mayor Sara
Roberts McCarley voted aye. Ayes-six. Nays-zero. The motion carried
unanimously.

Ordinance 6137; Proposed 26-006; Amending Ordinance 3199; Major
Modification of a Conditional Use for Blake Academy to Expand the
Boundaries of the School Campus and Allow for the Construction of a New
15,291 sq. ft. Gymnasium with Associated Off-Street Parking on Property
Located at 510 Hartsell Avenue (1st Reading. 03-02-2026)

AN ORDINANCE RELATING TO ZONING; MAKING FINDINGS;
AMENDING ORDINANCE 3199 TO PROVIDE FOR A MAJOR
MODIFICATION OF AN EXISTING CONDITIONAL USE FOR BLAKE
ACADEMY TO EXPAND THE BOUNDARIES OF THE SCHOOL
CAMPUS AND ALLOW FOR THE CONSTRUCTION OF A NEW 15,291
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SQUARE FOOT GYMNASIUM WITH ASSOCIATED OFF-STREET
PARKING ON PROPERTY LOCATED AT 510 HARTSELL AVENUE;
FINDING CONFORMITY WITH THE COMPREHENSIVE PLAN;
PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE.

Palmer Davis read the title.

Motion: Commissioner Ashley Troutman moved to approve the ordinance.
Commissioner Terry Coney seconded.

Mayor Sara Roberts McCarley asked for comments from the Commission and the
audience. There were no comments.

Action: Upon roll call vote Commissioners Chad McLeod, Terry Coney,
Stephanie Madden, Ashley Troutman, Guy LaLonde and Mayor Sara
Roberts McCarley voted aye. Ayes-six. Nays-zero. The motion carried
unanimously.

Resolutions - NONE
COMMUNITY REDEVELOPMENT AGENCY

Recess/Convene: The City Commission recessed the Regular Session and
convened as the Community Redevelopment Agency Board.

This was a proposed First Amendment to Developer Agreement for Tax
Increment Benefits with Lake Wire Owner, LLC for property located at 380 Wire
Drive. The property in question is the site of Prospect Lake Wire Apartments on
the west side of Lake Wire.

The Lakeland Community Redevelopment Agency’s (CRA) Tax Increment
Financing (TIF) program allows qualified developers to receive reimbursement of
tax increment funds collected by the CRA. The reimbursement is based on
additional revenue collected by the CRA because of increases in the subject
property’s taxable value from the investment made in real estate by the property
owner. The reimbursement begins in the first year following the project’s receipt
of a Certificate of Occupancy (CO). Lake Wire Owner is entitled under its TIF
Agreement to reimbursement of 75% of the tax increment generated by its
property for Years 1-5 following CO and 50% for Years 6-10.

The CRA’s TIF Agreement with Lake Wire Owner provides that it is not assignable
and terminates upon the sale or transfer of the subject property to a third party.
They have requested that the Agreement for their project be amended to remove
this prohibition to facilitate refinancing of the project. Under the First Amendment,
TIF benefits may be assigned to a new lender, as well as that lender’s successors
and assigns. In addition, the Agreement may be assigned one time to any person
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or entity that purchases the property after foreclosure by the lender. No further
assignments would be permitted and all other terms and conditions of the
Agreement would remain the same. The CRA Advisory Board reviewed this
request at its regular meeting on March 5, 2026 and unanimously recommended
approval.

Staff recommended that the City Commission, acting as the Lakeland Community
Redevelopment Agency, approve the First Amendment to Developer Agreement
for Tax Increment Benefits with Lake Wire Owner, LLC and authorize the
appropriate CRA officials to execute the First Amendment and any associated
documents.

Palmer Davis presented this item to the Commission. The assignable portion is
the only change to the agreement.

Valerie Vaught gave an overview of the TIF agreement.

Motion:  Commissioner Stephanie Madden moved to approve the
recommendation. Commissioner Ashley Troutman seconded.

Mayor Sara Roberts McCarley asked for comments from the Commission and the
audience. There were no comments.

Action: Mayor Sara Roberts McCarley called for the vote and the motion
carried unanimously.

CITY MANAGER

*Purchase Order with Avolve Software for ProjectDox One-Year
Subscription

The City of Lakeland Department of Information Technology (DolT) received a
one-year software subscription renewal from Avolve Software for ProjectDox.
ProjectDox serves as the enterprise electronic plan review system for Community
and Economic Development, Public Works, Fire, Lakeland Electric, and Water
Utilities. The application is used to streamline the permit and review process by
enabling simultaneous reviews, reducing paper, and improving collaboration and
communication between City staff and applicants. The subscription renewal
includes their cloud hosted application access, technical support, annual
upgrades and enhancements.

The Purchasing Division has approved Avolve Software as a sole source provider
for ProjectDox. The total cost of the one-year subscription is $129,848. This
amount is funded in the FY2026 DolT operating budget.
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Staff recommended the City Commission approve the issuance of a purchase
order to Avolve in the amount of $129,848 for a one-year software subscription
renewal and authorize the appropriate City officials to execute all necessary
documents.

Action: The Commission approved this item as part of the Consent Agenda.

Purchase Order with Tyler Technologies, Inc. for Annual Maintenance of
Computer Aided Dispatch and Records Management System

The City of Lakeland Department of Information Technology (DolT) received a
proposal from Tyler Technologies Inc. (Tyler) for annual software and
maintenance renewal of the Computer Aided Dispatch and Records Management
System. The renewal is necessary to ensure continued operations of the City’s
existing Computer Aided Dispatch (CAD) and Records Management System
(RMS). The Lakeland Police Department (LPD) and the Lakeland Fire
Department (LFD) rely on this software to perform critical public safety functions,
including documenting emergency 911 calls for service, dispatching police and
fire resources, completing police reports, supporting investigations, managing
property and evidence, and generating operational and analytical reports.

LPD and LFD have utilized Tyler’s software and maintenance services under an
initial purchase agreement dated December 18, 2019. Under this agreement,
Tyler has provided maintenance and support, billed annually, throughout the
contract term. Following the initial term, annual maintenance continues on a year-
to-year basis unless terminated by the City. The City’s current maintenance term
is set to expire on May 30, 2026, and renewal for an additional one-year period
is required to ensure uninterrupted public safety operations.

The City’s Purchasing Division has approved the use of Sourcewell Contract
#060624-TTI with Tyler for the annual software and maintenance renewal of the
Computer Aided Dispatch and Records Maintenance System. The total cost for
the renewal is $215,966.99. This amount is included in the FY26 DolT operating
budget.

Staff recommended the City Commission authorize the issuance of a purchase
order to Tyler Technologies, Inc. in the amount of $215,966.99 for annual
software and maintenance renewal and authorize the appropriate City officials to
execute all necessary documents.

Shawn Sherrouse presented this item to the Commission.

Motion: Commissioner Stephanie Madden moved to approve the
recommendation. Commissioner Ashley Troutman seconded.
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Mayor Sara Roberts McCarley asked for comments from the Commission and the
audience. There were no comments.

Chief Taylor talked about the improvements to the technology. The vendor
regularly provides software updates to improve performance.

Action: Mayor Sara Roberts McCarley called for the vote and the motion
carried unanimously.

Task Authorization with Kimley-Horn for Design Services for Two Traffic
Control Signals on North Socrum Loop Road

Two intersections along North Socrum Road need traffic control signal
improvements, North Socrum Loop Road at Walt Loop Road/Daugherty Road
and North Socrum Loop Road at Old Combee Road. To reduce congestion in the
area, roadway improvements are necessary, and the existing traffic control
signals are insufficient to support those improvements. In conjunction with the
signalization project, a feasibility study for adding an additional westbound right
turn lane on Old Combee Road at N. Socrum Loop Road is needed along with
roadway and drainage design.

Staff seeks approval of a Task Authorization with Kimley-Horn under the
Professional Services Agreement for Traffic Engineering between them and the
City dated October 18, 2021. The scope of work for this task authorization
includes data collection and traffic analysis, a survey, a feasibility study for adding
an additional westbound right turn lane on Old Combee Road at N. Socrum Loop
Road, roadway and drainage design, pavement marking and signing design,
traffic signal design, lighting design, geotechnical and structural design,
landscape design, and utility coordination. The total cost of the Task Authorization
is $272,240, and funding is included in the Transportation Fund Capital
Improvement Plan.

Staff recommended the City Commission authorize the appropriate City officials
to execute the Task Authorization with Kimley-Horn for the design of two traffic
signals on N. Socrum Loop Road in the not to exceed amount of $272,240 and
authorize the appropriate City Officials to execute all necessary documents.

Shawn Sherrouse presented this item to the Commission.

Commissioner Ashley Troutman moved to approve the recommendation.
Commissioner Terry Coney seconded.

Mayor Sara Roberts McCarley asked for comments from the Commission and the
audience. There were no comments from the audience.
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The Commission discussed that the southbound left lane of Socrum Loop
between 4:00 to 6:00 p.m. is regularly blocked because of left turns onto Old
Combee Rd. Traffic Operations did analyze the intersections several years ago.
There are some operational changes they can make to traffic signals if they are
newer. That signal is antiquated and they cannot adjust it. They can adjust
signal timings and pursue an additional westbound left turn lane. The study of
the intersections is what is informing this design project.

Action: Mayor Sara Roberts McCarley called for the vote and the motion
carried unanimously.

CITY ATTORNEY
Ordinances (First Reading) — None
Miscellaneous

Agreement with H2 Design for Exhibit Design, Fabrication & Installation
Services for the Lakeland History and Culture Center

This proposed Agreement with H2 Design was for exhibit design, fabrication and
installation services for the Lakeland History and Culture Center (LHCC) in the
Lakeland Public Library located at 100 Lake Morton Drive. This exhibit will focus
on Lakeland’s history of aviation, aviators and airports and will serve as the third
exhibit since the space was created and opened to the public in September 2022.

The City’s Purchasing Department issued Request for Proposal 2025-RFP-097
(RFP) seeking qualified firms to provide exhibit design, fabrication and installation
services for the LHCC. Four firms responded to the RFP. Selection committee
members ranked the firms as follows.

1. H2 Design Middleboro, MA
2. Riggs Ward Design, LLC Richmond, VA

3. Alpha Omega Group Logistics LLC Kissimmee, FL

4. 2GCINC Barrington Hills, IL

Upon evaluation by the Selection Committee, H2 Design was selected as the firm
most capable of providing the services in accordance with the RFP.

The initial term of the Agreement is for twelve months (the anticipated term for
completion of services), commencing on April 1, 2026. Upon mutual written
agreement of the parties the Agreement may be extended for an additional
period.

Pursuant to the Agreement, H2 Design’s services will total $125,000.00, which
will be funded by the LHCC Exhibits and Displays’ line item in the Library’s Capital
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Improvement Project budget for FY26. Additional funding that may be needed
can be requested from the LHCC GiveWell account.

Staff recommended that the City Commission approve the Agreement with H2
Design for the LHCC’s exhibit design, fabrication and installation services and
authorize the appropriate City Officials to execute all corresponding documents
associated with the Agreement.

Assistant City Attorney Katie Prenoveau presented this item to the Commission.

Motion: Commissioner Ashley Troutman moved to approve the
recommendation. Commissioner Terry Coney seconded.

Mayor Sara Roberts McCarley asked for comments from the Commission and the
audience. There were no comments.

Action: Mayor Sara Roberts McCarley called for the vote and the motion
carried unanimously.

First Amendment to the Reclaimed Water Supply Agreement with Tampa
Electric Company Extending the Terms for an Additional Sixteen Years

This was the proposed First Amendment to the Reclaimed Water Supply
Agreement between the City of Lakeland and Tampa Electric Company (TECO),
originally executed on March 31, 2009.

Under the Agreement, the City provides reclaimed water generated through the
Se7en Wetlands treatment system to TECO for use as cooling water at its power
generation facilities. This arrangement allows TECO to utilize reclaimed water
rather than withdrawing groundwater from the Upper Floridan Aquifer, while also
providing the City with a long-term beneficial reuse option for excess reclaimed
water produced by the City’s wastewater treatment system.

The primary purpose of this First Amendment is to extend the term of the
Agreement for an additional 16 years, establishing a new expiration date of
December 31, 2055. In addition, the amendment revises the compensation
provisions governing reclaimed water supplied during the later years of the
Agreement term. Except as modified by the First Amendment, all other terms and
conditions of the Agreement remain unchanged.

Staff recommended that the City Commission authorize the appropriate City
officials to execute all corresponding documents.

Assistant City Attorney Alex Landback presented this item to the Commission.
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Motion: Commissioner Chad McLeod moved to approve the
recommendation. Commissioner Stephanie Madden seconded.

Mayor Sara Roberts McCarley asked for comments from the Commission and the
audience. There were no comments from the audience.

The Commission discussed the arrangement between TECO and the City of
Lakeland. The City produces 12 million gallons per day of reuse water. That
leaves 8 million gallons per day for other uses. Retaining that 8 million gallons of
water would be an additional cost to the City because of treatment requirements.
It would have to be treated as surface water and would require a separate facility.

Action: Mayor Sara Roberts McCarley called for the vote and the motion
carried unanimously.

*Agreements for Temporary Labor Services

These proposed Agreements were for Contract Temporary Labor Services to be
utilized by various City departments to obtain temporary personnel on an as-
needed basis.

On December 26, 2025, the City’s Purchasing Department issued Request for
Proposal No. 2025-RFP-095 seeking qualified firms to provide temporary
personnel to supplement the City’s workforce as operational needs arise,
including construction and maintenance, administrative, and professional
positions. Following evaluation by the Selection Committee, the following 7 firms
were determined to be the most responsive and qualified to provide these
services, and a Notice of Intent to Award was issued on February 2, 2026:

1. Cloud Consulting Services Inc. — Aurora, CO

. Corporate Solutions General Inc. — Houston, TX
3. MOR PPM, Inc. — Society Hill, SC

4. PHR Services Inc. — Lakeland, FL

5. Regroute, Inc. — San Jose, CA
6
7

N

. Rita Staffing — Lakeland, FL
. Waterfield Florida Staffing, LLC — West Palm Beach, FL

©ooNOO

Upon approval by the City Commission, the initial term of each Agreement will be
3 years, with two additional 12-month renewal options upon mutual written
agreement. All services will be provided in accordance with the terms and
conditions contained in the City’s standard agreement and the vendors’
respective responses to the RFP. The Agreements do not obligate the City to
purchase any minimum amount of services. Temporary personnel will be utilized
only when required by the City, and all costs will be billed in accordance with the
rate schedules contained in the applicable Agreements.
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Staff recommended that the City Commission approve the Agreements for
Contract Temporary Labor Services and authorize the appropriate City officials
to execute the Agreements and all corresponding documents with the above-
listed contractors.

Action: The Commission approved this item as part of the Consent Agenda.

Purchase Order with Kone, Inc. for Replacement of Southside Elevator at
City Hall

The southside elevator (Car 2) in City Hall is no longer operable and needs
replacement. The City’s Facilities Maintenance and Purchasing Divisions
requested a proposal from Kone, Inc. pursuant to contract pricing through an
OMNIA Partners public sector contract for the replacement of the elevator.
OMNIA Partners is a cooperative purchasing agency that enables local
governments to procure equipment and services at volume pricing discounts.

On January 12, 2026, the City received a proposal from Kone for the replacement
of Car 2 in the amount of $302,000.00. The proposal includes all labor, material,
equipment, supervision and administration necessary for replacement of the
elevator. The general scope of work for the project includes:

1. Replacement of the existing elevator with a new Kone MonoSpace 500
DX traction elevator, which will increase the current elevator capacity
from 2500Ibs to 3500Ibs.
New elevator finishes, control and electrical systems.
24/7 Emergency Audio and Video Communication to meet code
requirements.

A

Staff recommended that the City Commission authorize the issuance of a
Purchase Order to Kone, Inc. for the replacement of Car 2 at City Hall in the
amount of $302,000.00, plus an additional 10% contingency for project unknows,
for a total project cost of $332,200.00, and authorize the appropriate City officials
to execute all corresponding documents. Funding is available in the Fiscal Year
2026 Public Works Facilities and Maintenance Budget.

Palmer Davis presented this item to the Commission.

Motion: Commissioner Guy LalLonde moved to approve the
recommendation. Commissioner Ashley Troutman seconded.

Mayor Sara Roberts McCarley asked for comments from the Commission and the
audience. There were no comments.

Action: Mayor Sara Roberts McCarley called for the vote and the motion
carried unanimously.
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FINANCE DIRECTOR - None
UTILITY
Ordinances — None
Resolutions — None
Miscellaneous

*Approval of Contractors and an Agreement for Annual Fire Protection
Systems Services for Lakeland Electric Power Generation Facilities

This was a proposed Agreement and a recommendation to approve contractors
to provide Annual Fire Protection Systems Services for Lakeland Electric’s
Mclntosh, Larsen, and Winston Power Generation Facilities. On November 4,
2025, the City’s Purchasing Department issued Request for Proposal 2025-RFP-
087 (RFP) seeking qualified and properly licensed fire protection systems
contractors to provide comprehensive inspection, preventive maintenance,
corrective repair services, testing, and 24 hour emergency response for the fire
protection systems serving Lakeland Electric’s McIntosh, Larsen, and Winston
Power Generation Facilities. These services are essential to ensure compliance
with applicable federal, state, and local regulatory requirements, as well as
industry standards, and to safeguard critical generation assets. The following 5
contractors listed below submitted proposals in response to the City’s RFP.

Contractor Location Price
Cintas Corporation No. 2 d/b/a Tampa, FL $39,355.00
Cintas Fire Protection

International Fire Protection, Inc. Plant City, FL $100,600.84
Summit Fire & Security Tampa, FL $49,347.51
F.E. Moran Special Hazard Northbrook, IL $142,318.79
Systems

Sciens Building Solutions Orlando, FL $21,516.00

An evaluation committee comprised of City staff reviewed and ranked the
proposals in accordance with the criteria set forth in the City’s RFP. Based upon
the evaluation of qualifications, technical expertise, experience with similar
industrial facilities, responsiveness to the scope of work and overall cost
structure, staff determined that Cintas Corporation No. 2. d/b/a Cintas Fire
Protection (Cintas), International Fire Protection, Inc., and Summit Fire & Security
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were the most responsive and responsible contractors capable of meeting the
City’s operational and regulatory requirements in accordance with the City’s RFP.

The variation in proposed pricing reflects the differences in each of the
contractors’ assumptions regarding the scope and frequency of services and their
internal cost structures for providing inspection, maintenance and emergency
services. Since this was procured as an RFP, cost was only one component of
the overall evaluation criteria, with a greater emphasis placed on technical
qualifications, experience and ability to reliably support Lakeland Electric’'s
operational needs.

Accordingly, Lakeland Electric is seeking to enter into Agreements with these 3
contractors, each of which will be authorized to perform services within the full
scope of their respective qualifications to support Lakeland Electric’s fire
protection system needs. Staff recommended awarding contracts to multiple
qualified contractors to provide Lakeland Electric with the flexibility necessary to
address the varying inspection, testing, and maintenance requirements of the fire
protection systems across its generation facilities.

Services will be utilized on an as-needed basis, as well as for scheduled
maintenance and inspections. Services will be performed in accordance with the
Specifications set forth in the City’s RFP and each of the contractors’ proposals.
Lakeland Electric staff will select the specific contractor performing the necessary
work based on the nature, complexity, and scheduling requirements of each
inspection, testing, maintenance, or repair activity. This multi-vendor approach
ensures that appropriately qualified contractors are available to respond to
specialized system requirements and urgent service needs while maintaining
operational reliability and regulatory compliance.

The annual aggregate expenditure for these services is not anticipated to exceed
$100,000.00. The initial term of the Agreement with each of the contractors shall
be for an initial period of 1 year, with the option to renew for up to 4 additional 1
year terms upon mutual written agreement of the parties. If all renewal options
are exercised, the total 5 year not-to-exceed amount for the services is estimated
to be $500,000.00. Funding for the initial 1 year term of the Agreement is included
in Lakeland Electric’'s FY26 budget, with any remaining renewal options subject
to the City Commission’s approval of the budget in subsequent budget years.
Upon approval by the City Commission, the City will be authorized to issue
purchase orders to Cintas, International Fire Protection, and Summit Fire &
Security for services on an as-needed basis.

Staff recommended that the City Commission approve the award for annual fire
protection systems services to Cintas, International Fire Protection, Inc. and
Summit Fire & Security and authorize the appropriate City officials to issue
purchase orders for such services on an as-needed basis, as well as execute all
corresponding documents.
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Action: The Commission approved this item as part of the Consent Agenda.

Amendment to Agreement with Doble Engineering Company to Provide
Equipment and Database Comparison Services for Lakeland Electric's
Substation/Maintenance Operations

This was a proposed Amendment to the City’s current Agreement with Doble
Engineering Company (Doble) to provide equipment analysis services and
industry  database  comparison  services for Lakeland Electric’s
substation/maintenance operations. This Amendment seeks to extend the
Agreement term with Doble for an additional 3 year period, as well as adjust the
annual rates and update equipment/services being provided.

Doble serves as an industry leader in technology related to database comparison
services for electrical apparatus and has been providing such services to
Lakeland Electric since 1984. The equipment and services provided to Lakeland
Electric by Doble are essential to ensuring reliable energy delivery to the
Transmission and Delivery Division of Lakeland Electric. The City’s Purchasing
Department has determined that Doble is a sole source provider of such services.

This Amendment to the Agreement will extend the term of services for an
additional 3 year period, effective May 1, 2026, subject to City Commission
approval. The total cost for the 3 year term is $194,880.00. The cost of services
for the first year is $64,960.00, which is included in Lakeland Electric’'s FY26
budget. Services for the second and third year will be subject to budget approval
by the City Commission in subsequent budget years. All terms and conditions of
the original Agreement and subsequent amendments thereto shall remain in full
force and effect, except as specifically provided for in the Amendment.

Staff recommended that the City Commission approve the Amendment with
Doble and authorize the appropriate City officials to execute all corresponding
documents on behalf of the City.

Deputy City Attorney Ramona Sirianni presented this item to the Commission.

Motion: Commissioner Ashley Troutman moved to approve the
recommendation. Commissioner Stephanie Madden seconded.

Mayor Sara Roberts McCarley asked for comments from the Commission and the
audience. There were no comments.

Action: Mayor Sara Roberts McCarley called for the vote and the motion
carried unanimously.
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Agreement with Southeastern Construction and Maintenance, Inc. for a
Traveling Water Screen System for the Larsen Power Plant

This was a proposed Agreement with Southeastern Construction and
Maintenance, Inc. to design, manufacture, deliver and install a new traveling
water screen system for the Larsen Power Plant. A traveling water screen system
prevents material and debris from entering the cooling water pump intake, thereby
protecting the pumps from damage and preventing blockage of the steam turbine
condenser, which could otherwise render the steam turbine unavailable for
operation. The system also improves overall plant reliability and operational
efficiency by ensuring a continuous and unobstructed flow of cooling water
necessary for safe and effective steam turbine performance.

This project is required to bring the Larsen Power Plant intake structure into
compliance with Section 316(b) of the Clean Water Act and the facility’s Industrial
Wastewater (NPDES) permit. The work will include engineering, removal of the
existing screens, and installation of 2 new traveling water screens designed to fit
within the existing intake structure, along with all required auxiliary systems. The
project will also include the hydraulic and mechanical design of the new water
screen system, installation of new fish return piping and trough, debris collection
and spray wash systems/pumps, structural steel and access platforms, electrical
power and conduit, wiring, and local programmable logic controller, as well as
cleaning of the existing screen wells and commissioning of the new equipment.

The City’s Purchasing Department issued Request for Proposal 2025 RFP-076
(RFP) on October 1, 2025. While Southeastern Construction and Maintenance
Inc. was the only firm to submit a proposal in response to the City’s RFP, the
City’s selection committee determined that it was qualified to perform the work
and best met the City’s needs. Upon approval by the City Commission,
Southeastern Construction and Maintenance, Inc. will commence work. All
services will be performed in accordance with the specifications set forth in the
City’s RFP and Southeastern Construction and Maintenance Inc.’s proposal
dated February 18, 2026. Fabrication of the traveling water screens is scheduled
to begin in August 2026, with delivery expected to occur in December 2026. On-
site construction is anticipated to begin in February 2027, with final completion of
the project to occur in April 2027. All water screen system components include a
5 year warranty for the repair/replacement of defects in materials or workmanship
from the earlier of installation or 90 days following delivery.

The cost for services, which includes design, manufacturing, delivery and
installation is $2,096,298.00. Based on the current project schedule,
approximately $838,519.20 will be expended in FY26 and $1,257,778.80 in FY27,
with funding included in Lakeland Electric’s capital improvement budget for the
applicable fiscal years. Lakeland Electric staff is also requesting approval of an
11% contingency in the amount of $230,593.00, which would bring the total not-
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to-exceed project cost to $2,326,891.00, to address any potential design
refinements related to regulatory approval and unforeseen field conditions.

Staff recommended that the City Commission approve the Agreement with
Southeastern Construction and Maintenance, Inc. to design, manufacture, deliver
and install the traveling water screen system and authorize the appropriate City
staff to execute all corresponding documents related to the Agreement.

Ramona Sirianni presented this item to the Commission.

Motion: Commissioner Chad McLeod moved to approve the
recommendation. Commissioner Stephanie Madden seconded.

Mayor Sara Roberts McCarley asked for comments from the Commission and the
audience. There were no comments from the audience.

The Commission discussed the complexity of this job. The requirement had a
due date of 2029. Multiple firms attended the pre-bid meeting but only one firm
chose to bid. LE’s experience was like other utilities seeking to satisfy the
requirement.

Action: Mayor Sara Roberts McCarley called for the vote and the motion
carried unanimously.

AUDIENCE

Mark Gianquitti introduced himself. He is now general manager at Lakeland
Square Mall. They were undergoing a building review to see what they can do to
improve first impressions of the property. Hoped to announce new additions
soon.

Harlem Turner came forward about the Housing Authority. He wanted to know
what the Commission was going to do about the problems at the Housing
Authority. He also came concerning PAL. He wanted to see Lakeland's PAL
strengthened.

MAYOR AND MEMBERS OF THE CITY COMMISSION

Commissioner Guy LaLonde reminded the public that Kiwanis Club was hosting
PedalPalooza on April 11t from 1:00 to 4:00 p.m. The event will educate children
and adults in biking safety, including ebikes and scooters. There will be a bike
rodeo for children. There is a Lakeland Tigers baseball game after and portions
of the ticket sales will go to charity.

Commissioner Ashley Troutman acknowledged the City's efforts to be inclusive
of people of all abilities. He looked forward to hearing from Chuck Barmby on the
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Vision Zero Plan. He thanked the TPO (Transportation Planning Organization)
for pursuing that plan and community involvement.

Commissioner Stephanie Madden encouraged everyone to complete the
community survey by midnight tonight. It is so important that the Commission
hear from people from across the City.

Commissioner Terry Coney attended the Sun 'n Fun breakfast last week. The
Mayor did a great job as MC. They heard from Colonel Mark Tillman who was a
pilot on Airforce 1 on Sep 11th. It was a fantastic presentation. This Saturday is
the final home game of Spring Training. He thanked Parks, Recreation and
Cultural Arts, Lakeland Police Department, and Citrus Connection Express for
doing a great job moving people.

Commissioner Chad McLeod followed up on Ms. Shim's comments. He would
like the Commission to discuss the start time. Is 9:00 a.m. still the best start time?
We should reevaluate that from time to time.

Mayor Sara Roberts McCarley:

e The CRA Restore the Core public meetings are continuing. She
recommended the public participate.

e Encouraged the public to participate in the Community Survey.

e Recognized Angel Davis who was a keynote speaker at FSC (Florida
Southern College) for Women in Leadership.

e FSC Alumnus Captain Cody Khork was a political science major at FSC and
was killed in Kuwait. She read a brief biography. She thanked his family for
his service.

CALL FOR ADJOURNMENT -10:17 a.m.

Wik gy,
A\ "
AW

W

N

8 \J‘?Ktl 4/;/,”//,//
) a1/ ::‘\ ot ,\:":
| “i P et d e
QUL N DI OLLD =51 "ToRrogere, 152
T 855 Q-
Kelly S. Koos, EE A
City Clerk %, e S
“a \ \\\\‘\\\



